CRISIS COMMUNICATION PLAN FOR PUBLIC SECTOR
ORGANIZATIONS

A GUIDE To DeVELOPING A RoeUST Crisis COMMUNICATION PLAN FOR PUBLIC SECTOR ORGANIZATIONS

CRISIS COMMUNICATION PLAN FOR PUBLIC SECTOR ORGANIZATIONS IS NOT JUST A DOCUMENT, IT'S A VITAL LIFELINE DURING
TURBULENT TIMES. PUBLIC SECTOR ENTITIES, FROM LOCAL GOVERNMENT AGENCIES TO NATIONAL HEALTH BODIES, OPERATE
UNDER INTENSE PUBLIC SCRUTINY, MAKING THEIR ABILITY TO COMMUNICATE EFFECTIVELY DURING A CRISIS PARAMOUNT. A WELL-
DEFINED STRATEGY ENSURES TRANSPARENCY, BUILDS TRUST, AND MITIGATES REPUTATIONAL DAMAGE WHEN UNEXPECTED EVENTS
DISRUPT NORMAL OPERATIONS. THIS COMPREHENSIVE GUIDE WILL WALK YOU THROUGH THE ESSENTIAL COMPONENTS OF
CREATING SUCH A PLAN, COVERING EVERYTHING FROM INITIAL ASSESSMENT TO POST-CRISIS EVALUATION. W/E WILL EXPLORE
THE UNIQUE CHALLENGES FACED BY PUBLIC SECTOR ORGANIZATIONS AND PROVIDE ACTIONABLE STEPS TO BUILD RESILIENCE AND
MAINTAIN PUBLIC CONFIDENCE. DEVELOPING THIS PLAN PROACTIVELY IS AN INVESTMENT IN THE LONG-TERM STABILITY AND
CREDIBILITY OF ANY PUBLIC SERVICE.
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UNDERSTANDING THE IMPORTANCE OF A CRISIS COMMUNICATION PLAN

IN THE REALM OF PUBLIC SERVICE, TRUST AND TRANSPARENCY ARE THE CORNERSTONES OF LEGITIMACY. W/HEN A CRISIS STRIKES,
WHETHER IT'S A NATURAL DISASTER, A PUBLIC HEALTH EMERGENCY, A SECURITY THREAT, OR A SIGNIFICANT OPERATIONAL
FAILURE, THE PUBLIC SECTOR’S RESPONSE IS UNDER AN UNFORGIVING SPOTLIGHT. A WELL-CRAFTED CRISIS COMMUNICATION PLAN
FOR PUBLIC SECTOR ORGANIZATIONS ACTS AS A STRATEGIC ROADMAP, GUIDING AN ENTITY'S ACTIONS AND MESSAGES DURING
THESE HIGH-STAKES MOMENTS. W/ITHOUT ONE, CONFUSION, MISINFORMATION, AND PUBLIC PANIC CAN QUICKLY ESCALATE,
COMPOUNDING THE INITIAL PROBLEM AND SEVERELY ERODING PUBLIC CONFIDENCE. THINK OF IT AS AN EMERGENCY PREPAREDNESS
KIT FOR YOUR COMMUNICATION STRATEGY — YOU HOPE YOU NEVER NEED IT, BUT WHEN YOU DO, IT’S INDISPENSABLE.

THE UNIQUE NATURE OF PUBLIC SECTOR ORGANIZATIONS MEANS THAT THEIR CRISES OFTEN HAVE FAR-REACHING CONSEQUENCES,
IMPACTING THE SAFETY, WELL-BEING, AND DAILY LIVES OF ENTIRE COMMUNITIES. THEREFORE, THE ABILITY TO DISSEMINATE
ACCURATE, TIMELY, AND EMPATHETIC INFORMATION IS NOT JUST GOOD PRACTICE, IT'S A FUNDAMENTAL RESPONSIBILITY. AN
EFFECTIVE PLAN ENSURES THAT INFORMATION FLOWS EFFICIENTLY TO THE RIGHT PEOPLE THROUGH THE MOST APPROPRIATE
CHANNELS, MINIMIZING SPECULATION AND FOSTERING A SENSE OF CONTROL AND REASSURANCE AMIDST CHAOS. IT's ABOUT
DEMONSTRATING LEADERSHIP, ACCOUNTABILITY, AND A COMMITMENT TO SERVING THE PUBLIC, EVEN UNDER DURESS.

Key CoMPONENTS oF A PusLIC SEcTor Crisis COMMUNICATION PLAN

A COMPREHENSIVE CRISIS COMMUNICATION PLAN FOR PUBLIC SECTOR ORGANIZATIONS IS BUILT UPON SEVERAL FOUNDATIONAL
PILLARS. THESE ELEMENTS WORK IN SYNERGY TO CREATE A ROBUST FRAMEWORK FOR MANAGING AND MITIGATING THE IMPACT OF
ADVERSE EVENTS. |T'S NOT A STATIC DOCUMENT BUT RATHER A LIVING STRATEGY THAT REQUIRES REGULAR REVIEW AND
ADAPTATION. THE STRENGTH OF THE PLAN LIES IN ITS PRACTICALITY AND THE CLARITY IT PROVIDES TO THOSE RESPONSIBLE
FOR EXECUTING IT.



IDENTIFYING POTENTIAL CRISES AND STAKEHOLDERS

THE FIRST CRUCIAL STEP IN DEVELOPING ANY EFFECTIVE CRISIS COMMUNICATION PLAN FOR PUBLIC SECTOR ORGANIZATIONS IS
TO ANTICIPATE THE TYPES OF CRISES THAT COULD POTENTIALLY AFFECT YOUR SPECIFIC ENTITY. THIS ISN'T ABOUT PREDICTING
THE UNPREDICTABLE WITH CERTAINTY, BUT RATHER ABOUT CONDUCTING A THOROUGH RISK ASSESSMENT. CONSIDER THE NATURE
OF YOUR ORGANIZATION, ITS GEOGRAPHICAL LOCATION, THE SERVICES IT PROVIDES, AND THE BROADER SOCIO-POLITICAL
ENVIRONMENT IN WHICH IT OPERATES. ARE YOU A LOCAL MUNICIPALITY VULNERABLE TO FLOODING? A HEALTH DEPARTMENT
FACING A POTENTIAL PANDEMIC? A TRANSPORTATION AGENCY DEALING WITH INFRASTRUCTURE FAILURES? BRAINSTORMING
POTENTIAL SCENARIOS, FROM THE MUNDANE TO THE CATASTROPHIC, IS ESSENTIAL. DOCUMENTING THESE POTENTIAL THREATS
ALLOWS FOR TARGETED PLANNING.

EQUALLY IMPORTANT IS IDENTIFYING ALL RELEVANT STAKEHOLDERS. W/HO NEEDS TO BE INFORMED DURING A CRISIS? THIS
EXTENDS BEYOND THE GENERAL PUBLIC AND INCLUDES EMPLOYEES, ELECTED OFFICIALS, OTHER GOVERNMENT AGENCIES (LOCAL,
STATE, AND FEDERAL)/ COMMUNITY LEADERS, ADVOCACY GROUPS, MEDIA OUTLETS, AND EVEN INTERNATIONAL PARTNERS IF
APPLICABLE. FOR EACH STAKEHOLDER GROUP, CONSIDER THEIR SPECIFIC INFORMATION NEEDS, CONCERNS, AND PREFERRED
COMMUNICATION METHODS. UNDERSTANDING THEIR PERSPECTIVES WILL SHAPE THE MESSAGES YOU CRAFT AND THE CHANNELS
YOU PRIORITIZE. FOR INSTANCE, EMPLOYEES WILL NEED TO KNOW THEIR SAFETY PROTOCOLS AND OPERATIONAL STATUS, WHILE
THE MEDIA WILL BE LOOKING FOR OFFICIAL STATEMENTS AND UPDATES. BUILDING A DETAILED STAKEHOLDER MAP IS A CRITICAL
EARLY STEP.

EsTABLISHING A CrISIS COMMUNICATION TEAM

NO SINGLE PERSON CAN EFFECTIVELY MANAGE COMMUNICATIONS DURING A CRISIS. THEREFORE, ESTABLISHING A DEDICATED CRISIS
COMMUNICATION TEAM IS A NON-NEGOTIABLE ELEMENT OF A ROBUST CRISIS COMMUNICATION PLAN FOR PUBLIC SECTOR
ORGANIZATIONS. THIS TEAM SHOULD BE COMPRISED OF INDIVIDUALS FROM VARIOUS DEPARTMENTS WHO POSSESS DIVERSE
SKILLS AND PERSPECTIVES. KEY ROLES OFTEN INCLUDE A TEAM LEADER (TYPICALLY A SENIOR OFFICIAL), A SPOKESPERSON
(TRAINED TO COMMUNICATE EFFECTIVELY AND EMPATHETICALLY), MEDIA RELATIONS SPECIALISTS, DIGITAL COMMUNICATION
MANAGERS, INTERNAL COMMUNICATIONS LEADS, AND SUBJECT MATTER EXPERTS RELEVANT TO POTENTIAL CRISES. IT°S VITAL TO
IDENTIFY PRIMARY AND SECONDARY CONTACTS FOR EACH ROLE, ENSURING CONTINUITY OF OPERATIONS EVEN IF KEY PERSONNEL
ARE UNAVAILABLE.

THE TEAM'S RESPONSIBILITIES SHOULD BE CLEARLY DEFINED. THIS INCLUDES MONITORING POTENTIAL THREATS, ASSESSING
INCOMING INFORMATION, DEVELOPING AND APPROVING MESSAGES, COORDINATING WITH INTERNAL AND EXTERNAL PARTNERS,
MANAGING COMMUNICATION CHANNELS, AND TRACKING MEDIA COVERAGE AND PUBLIC SENTIMENT. ESTABLISHING CLEAR LINES OF
AUTHORITY AND DECISION-MAKING PROCESSES WITHIN THE TEAM IS ALSO CRITICAL. WHO HAS THE FINAL SAY ON MESSAGING?
How ARE APPROVALS OBTAINED QUICKLY? A WELL-DRILLED TEAM CAN REACT SWIFTLY AND COHERENTLY, AVOIDING THE
DELAYS AND INCONSISTENCIES THAT CAN PLAGUE UNCOORDINATED RESPONSES. REGULAR TEAM MEETINGS AND EXERCISES ARE
ESSENTIAL TO ENSURE EVERYONE UNDERSTANDS THEIR ROLES AND RESPONSIBILITIES.

DeveLoPING KEY MessAGES AND COMMUNICATION CHANNELS

ONCE POTENTIAL CRISES AND STAKEHOLDERS ARE IDENTIFIED, AND THE TEAM IS IN PLACE, THE NEXT STEP IS TO DEVELOP A
FRAMEWORK FOR CRAFTING AND DISSEMINATING MESSAGES. FOR A CRISIS COMMUNICATION PLAN FOR PUBLIC SECTOR
ORGANIZATIONS, THE CORE PRINCIPLES GUIDING MESSAGE DEVELOPMENT ARE ACCURACY, CLARITY, CONSISTENCY, AND EMPATHY.
PREPARE TEMPLATE MESSAGES FOR COMMON SCENARIOS THAT CAN BE QUICKLY ADAPTED. THESE TEMPLATES SHOULD INCLUDE
PLACEHOLDERS FOR SPECIFIC DETAILS THAT WILL BECOME KNOWN AS THE CRISIS UNFOLDS. THE OVERARCHING GOAL IS TO
PROVIDE FACTUAL INFORMATION, EXPLAIN WHAT IS BEING DONE, AND OUTLINE WHAT THE PUBLIC SHOULD OR SHOULD NOT DO.
AVOID JARGON AND TECHNICAL TERMS THAT THE AVERAGE CITIZEN MIGHT NOT UNDERSTAND. KEEP IT STRAIGHTFORWARD AND
ACTIONABLE.

SELECTING THE RIGHT COMMUNICATION CHANNELS IS EQUALLY VITAL. A MULTI-CHANNEL APPROACH IS USUALLY THE MOST
EFFECTIVE. THIS INCLUDES TRADITIONAL MEDIA (PRESS RELEASES, PRESS CONFERENCES), DIGITAL PLATFORMS (OFFICIAL
WEBSITES, SOCIAL MEDIA, EMAIL ALERTS), DIRECT OUTREACH (HOTLINES, COMMUNITY MEETINGS), AND INTERNAL
COMMUNICATION SYSTEMS FOR EMPLOYEES. PUBLIC SECTOR ORGANIZATIONS OFTEN HAVE EXISTING CHANNELS LIKE EMERGENCY
ALERT SYSTEMS OR PUBLIC SERVICE ANNOUNCEMENTS THAT CAN BE LEVERAGED. |T’S IMPORTANT TO PRE-IDENTIFY WHICH



CHANNELS ARE MOST EFFECTIVE FOR REACHING DIFFERENT STAKEHOLDER GROUPS. FOR EXAMPLE, SOCIAL MEDIA IS EXCELLENT FOR
RAPID DISSEMINATION AND DIRECT ENGAGEMENT WITH THE PUBLIC, WHILE OFFICIAL WEBSITES AND PRESS RELEASES PROVIDE A
MORE FORMAL AND DETAILED RECORD OF INFORMATION. ENSURING THAT ALL CHOSEN CHANNELS ARE UP-TO-DATE AND
ACCESSIBLE IS A PREREQUISITE.

ExXECUTING THE CRISIS COMMUNICATION PLAN

THE MOMENT A CRISIS HITS, THE CAREFULLY PREPARED CRISIS COMMUNICATION PLAN FOR PUBLIC SECTOR ORGANIZATIONS
TRANSITIONS FROM A THEORETICAL DOCUMENT TO AN OPERATIONAL IMPERATIVE. THE EXECUTION PHASE REQUIRES SWIFT,
DECISIVE, AND COORDINATED ACTION FROM THE CRISIS COMMUNICATION TEAM. THIS IS WHERE PREPAREDNESS TRULY PAYS OFF
ALLOWING FOR A STRUCTURED RESPONSE RATHER THAN A CHAOTIC SCRAMBLE. THE TEAM MUST BE READY TO ACTIVATE
IMMEDIATELY UPON CONFIRMATION OF A CRISIS EVENT.

1

ACTIVATION INVOLVES CONVENING THE CRISIS COMMUNICATION TEAM, ASSESSING THE SITUATION IN REAL-TIME, AND
DETERMINING THE SCOPE AND SEVERITY OF THE EVENT. BASED ON THIS ASSESSMENT, THE TEAM WILL BEGIN TO IMPLEMENT THE
PRE-DEFINED COMMUNICATION STRATEGIES. THIS INCLUDES ACTIVATING CHOSEN COMMUNICATION CHANNELS, DRAFTING AND
DISSEMINATING INITIAL STATEMENTS, AND ESTABLISHING CONTACT WITH KEY STAKEHOLDERS AND MEDIA. MONITORING
INFORMATION FLOW AND PUBLIC REACTION IS CRUCIAL THROUGHOUT THIS PHASE. THE GOAL IS TO MAINTAIN CONTROL OF THE
NARRATIVE BY PROVIDING ACCURATE UPDATES AND ADDRESSING PUBLIC CONCERNS PROMPTLY. THIS MIGHT INVOLVE REGULAR
PRESS BRIEFINGS, FREQUENT SOCIAL MEDIA UPDATES, AND DIRECT ENGAGEMENT WITH AFFECTED COMMUNITIES.

TRAINING AND TESTING THE PLAN

A CRISIS COMMUNICATION PLAN FOR PUBLIC SECTOR ORGANIZATIONS IS ONLY AS EFFECTIVE AS THE PEOPLE WHO IMPLEMENT IT
AND THE SYSTEM'S READINESS TO PERFORM UNDER PRESSURE. THEREFORE, ONGOING TRAINING AND REGULAR TESTING ARE
ABSOLUTELY CRITICAL. WITHOUT THESE, THE PLAN REMAINS A THEORETICAL EXERCISE, AND THE TEAM MAY FALTER WHEN FACED
WITH A REAL-TIME EMERGENCY. TRAINING SHOULD COVER NOT ONLY THE TECHNICAL ASPECTS OF THE PLAN BUT ALSO THE SOFT
SKILLS NECESSARY FOR CRISIS COMMUNICATION, SUCH AS PUBLIC SPEAKING, MEDIA INTERVIEWING, EMPATHY, AND STRESS
MANAGEMENT.

TESTING THE PLAN CAN TAKE VARIOUS FORMS, FROM TABLETOP EXERCISES TO FULL-SCALE SIMULATIONS. T ABLETOP EXERCISES
INVOLVE TEAM MEMBERS DISCUSSING HYPOTHETICAL SCENARIOS AND THEIR RESPONSES, WALKING THROUGH THE PLAN'S STEPS
WITHOUT THE PRESSURE OF A LIVE EVENT. THIS IS AN EXCELLENT WAY TO IDENTIFY GAPS IN UNDERSTANDING OR LOGICAL
FLAWS. MORE COMPREHENSIVE DRILLS MIGHT INVOLVE SIMULATING MEDIA INQUIRIES, TESTING COMMUNICATION CHANNELS, AND
EVEN INVOLVING EXTERNAL PARTNERS. THE RESULTS OF THESE TESTS SHOULD BE METICULOUSLY DOCUMENTED, IDENTIFYING
AREAS FOR IMPROVEMENT. THESE EXERCISES HELP BUILD MUSCLE MEMORY, FAMILIARIZE THE TEAM WITH THEIR ROLES, AND ENSURE
THAT THE PLAN IS NOT JUST ON PAPER BUT IS A PRACTICAL, USABLE TOOL. REGULARLY UPDATING THE PLAN BASED ON THESE
EVALUATIONS IS A CONTINUOUS PROCESS OF REFINEMENT.

PosT-CRrisis EVALUATION AND IMPROVEMENT

THE WORK DOESN'T END WHEN THE IMMEDIATE CRISIS SUBSIDES. A CRITICAL, YET OFTEN OVERLOOKED, PHASE OF ANY CRISIS
COMMUNICATION PLAN FOR PUBLIC SECTOR ORGANIZATIONS IS THE POST-CRISIS EVALUATION. THIS PERIOD OF REFLECTION IS
ESSENTIAL FOR LEARNING FROM THE EXPERIENCE AND STRENGTHENING THE ORGANIZATION'S PREPAREDNESS FOR FUTURE EVENTS.
IT'S ABOUT TAKING STOCK OF WHAT WORKED WELL, WHAT DIDN/T, AND WHY. THIS ANALYSIS PROVIDES INVALUABLE INSIGHTS
THAT CAN LEAD TO SIGNIFICANT IMPROVEMENTS IN FUTURE PLANNING AND EXECUTION.

CONDUCTING A THOROUGH DEBRIEFING WITH THE CRISIS COMMUNICATION TEAM AND OTHER INVOLVED PARTIES IS THE FIRST
STEP. THIS SHOULD INVOLVE GATHERING FEEDBACK FROM ALL LEVELS, INCLUDING FRONTLINE STAFF AND EXTERNAL PARTNERS.
ANALYZE MEDIA COVERAGE, PUBLIC SENTIMENT DATA, AND THE EFFECTIVENESS OF VARIOUS COMMUNICATION CHANNELS. \X/ERE
MESSAGES CLEAR AND CONSISTENT? W AS INFORMATION DISSEMINATED IN A TIMELY MANNER? \W/ERE STAKEHOLDER NEEDS MET?
DOCUMENTING THESE FINDINGS AND IDENTIFYING LESSONS LEARNED IS PARAMOUNT. THIS INFORMATION THEN FEEDS DIRECTLY BACK



INTO THE REVISION PROCESS, ALLOWING FOR UPDATES TO THE CRISIS COMMUNICATION PLAN, TRAINING PROGRAMS, AND EVEN
ORGANIZATIONAL POLICIES. CONTINUOUS IMPROVEMENT IS THE HALLMARK OF A RESILIENT PUBLIC SECTOR ENTITY.

BY DILIGENTLY DEVELOPING, TRAINING FOR, AND EVALUATING YOUR CRISIS COMMUNICATION PLAN, PUBLIC SECTOR
ORGANIZATIONS CAN SIGNIFICANTLY ENHANCE THEIR ABILITY TO NAVIGATE CHALLENGING SITUATIONS, MAINTAIN PUBLIC TRUST,
AND EFFECTIVELY SERVE THEIR COMMUNITIES WHEN IT MATTERS MOST. THIS PROACTIVE APPROACH IS AN INVESTMENT IN BOTH
OPERATIONAL RESILIENCE AND LONG~TERM PUBLIC CONFIDENCE.

FAQ

Q: WHAT IS THE PRIMARY GOAL OF A CRISIS COMMUNICATION PLAN FOR PUBLIC
SECTOR ORGANIZATIONS?

A: THE PRIMARY GOAL IS TO ENSURE TIMELY, ACCURATE, AND TRANSPARENT COMMUNICATION WITH THE PUBLIC AND ALL
RELEVANT STAKEHOLDERS DURING AN EMERGENCY OR CRISIS, THEREBY PROTECTING PUBLIC SAFETY, MAINTAINING TRUST, AND
MITIGATING REPUTATIONAL DAMAGE.

QZ \W/HO SHOULD BE INVOLVED IN A PUBLIC SECTOR CRISIS COMMUNICATION TEAM?

A: A PUBLIC SECTOR CRISIS COMMUNICATION TEAM SHOULD INCLUDE REPRESENTATIVES FROM KEY DEPARTMENTS SUCH AS
LEADERSHIP, PUBLIC AFFAIRS/COMMUNICATIONS, LEGAL, EMERGENCY MANAGEMENT, |T, AND RELEVANT OPERATIONAL UNITS.
SUBJECT MATTER EXPERTS FOR POTENTIAL CRISES SHOULD ALSO BE IDENTIFIED.

QZ How OFTEN SHOULD A CRISIS COMMUNICATION PLAN FOR PUBLIC SECTOR
ORGANIZATIONS BE TESTED AND UPDATED?

A: PLANS SHOULD IDEALLY BE TESTED AT LEAST ANNUALLY THROUGH SIMULATIONS OR TABLETOP EXERCISES AND UPDATED
WHENEVER THERE ARE SIGNIFICANT ORGANIZATIONAL CHANGES, NEW RISKS IDENTIFIED, OR AFTER A REAL CRISIS EVENT.

Q: \WHAT ARE THE MOST EFFECTIVE COMMUNICATION CHANNELS FOR PUBLIC SECTOR
ORGANIZATIONS DURING A CRISIS?

A: A MULTI-CHANNEL APPROACH IS BEST, TYPICALLY INCLUDING OFFICIAL WEBSITES, SOCIAL MEDIA, EMAIL ALERTS, PRESS
RELEASES, PRESS CONFERENCES, HOTLINES, AND POTENTIALLY EMERGENCY ALERT SYSTEMS. THE CHOSEN CHANNELS SHOULD
ALIGN WITH THE TARGET AUDIENCE.

Q: How CAN PUBLIC SECTOR ORGANIZATIONS ENSURE THEIR MESSAGES ARE CLEAR AND
UNDERSTANDABLE DURING A CRISIS?

A: MESSAGES SHOULD BE SIMPLE, DIRECT, AND AVOID JARGON. THEY SHOULD FOCUS ON PROVIDING FACTUAL INFORMATION,
EXPLAINING ACTIONS BEING TAKEN, AND OUTLINING NECESSARY PUBLIC ACTIONS. EMPATHY AND TRANSPARENCY ARE ALSO KEY.

Q: WHAT IS THE ROLE OF SOCIAL MEDIA IN A PUBLIC SECTOR CRISIS COMMUNICATION
PLAN?P

A: SOCIAL MEDIA IS CRUCIAL FOR RAPID DISSEMINATION OF INFORMATION, DIRECT ENGAGEMENT WITH THE PUBLIC, COUNTERING
MISINFORMATION, AND GATHERING REAL-TIME FEEDBACK. HO\X/EVER, IT MUST BE USED STRATEGICALLY AND WITH OFFICIAL
OVERSIGHT.



Q: How CAN A PUBLIC SECTOR ORGANIZATION BUILD TRUST WITH THE PUBLIC BEFORE
A CRISIS OCCURS?

A: BUILDING TRUST INVOLVES CONSISTENT, TRANSPARENT COMMUNICATION DURING NORMAL OPERATIONS, DEMONSTRATING
ACCOUNTABILITY, ENGAGING WITH COMMUNITIES, AND PROACTIVELY ADDRESSING PUBLIC CONCERNS. A VISIBLE AND ACCESSIBLE
LEADERSHIP ALSO CONTRIBUTES TO THIS.

QZ WHAT IS A KEY DIFFERENCE IN CRISIS COMMUNICATION FOR PUBLIC SECTOR
ORGANIZATIONS COMPARED TO PRIVATE COMPANIES?

A: PUBLIC SECTOR ORGANIZATIONS ARE FUNDAMENTALLY ACCOUNTABLE TO THE PUBLIC AND OFTEN DEAL WITH MATTERS OF
PUBLIC SAFETY AND WELFARE, MEANING TRANSPARENCY AND PUBLIC INTEREST TAKE PRECEDENCE OVER PROPRIETARY CONCERNS.
THEIR MANDATE IS SERVICE-DRIVEN.
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