CRISIS COMMUNICATION FOR GLOBAL EVENTS

MASTERING CRrISIS COMMUNICATION FOR GLOBAL EVENTS: A STRATEGIC IMPERATIVE

CRISIS COMMUNICATION FOR GLOBAL EVENTS DEMANDS A SOPHISTICATED AND PROACTIVE APPROACH, ESPECIALLY IN OUR
INTERCONNECTED WORLD. FROM NATURAL DISASTERS AND GEOPOLITICAL TENSIONS TO HEALTH SCARES AND WIDESPREAD PUBLIC
OUTRAGE, THE ABILITY TO EFFECTIVELY MANAGE INFORMATION FLOW DURING A CRISIS IS PARAMOUNT FOR ANY ORGANIZATION
OR ENTITY OPERATING ON A GLOBAL SCALE. THIS ARTICLE DELVES INTO THE INTRICATE LAYERS OF STRATEGIC PLANNING,
STAKEHOLDER ENGAGEMENT, MESSAGE DISSEMINATION, AND POST-EVENT ANALYSIS ESSENTIAL FOR NAVIGATING THE
COMPLEXITIES OF INTERNATIONAL CRISES. WE WILL EXPLORE HOW TO BUILD ROBUST COMMUNICATION FRAMEWORKS, LEVERAGE
DIVERSE CHANNELS, AND FOSTER TRUST WHEN IT MATTERS MOST, ENSURING RESILIENCE AND SAFEGUARDING REPUTATION.
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UNDERSTANDING THE LANDSCAPE OF GLoBAL CRISES

THE NATURE OF GLOBAL EVENTS THAT TRIGGER CRISES IS INCREDIBLY DIVERSE AND EVER-EVOLVING. WE'RE NO LONGER JUST
TALKING ABOUT LOCALIZED NATURAL DISASTERS. TODAY, A CRISIS CAN ERUPT FROM A VIRAL SOCIAL MEDIA CAMPAIGN
TARGETING A MULTINATIONAL CORPORATION, A SUDDEN TRADE WAR IMPACTING SUPPLY CHAINS \WORLDWIDE, OR AN
UNPRECEDENTED PANDEMIC THAT HALTS INTERNATIONAL TRAVEL OVERNIGHT. THESE EVENTS RARELY RESPECT BORDERS, MAKING
THE SCOPE OF THEIR IMPACT AND THE REACH OF THEIR COMMUNICATION CHALLENGES TRULY GLOBAL. UNDERSTANDING THIS
DYNAMIC, UNPREDICTABLE ENVIRONMENT IS THE FIRST CRUCIAL STEP IN PREPARING EFFECTIVE CRISIS COMMUNICATION
STRATEGIES.

THINK ABOUT THE INTERCONNECTEDNESS OF OUR MODERN WORLD. A CYBERATTACK ON A SINGLE FINANCIAL INSTITUTION IN ONE
COUNTRY CAN HAVE RIPPLE EFFECTS ACROSS GLOBAL MARKETS WITHIN MINUTES. SIMILARLY, A POORLY HANDLED PUBLIC
STATEMENT BY A CEO REGARDING A SENSITIVE SOCIAL ISSUE CAN IGNITE WIDESPREAD INTERNATIONAL CONDEMNATION,
AFFECTING BRAND REPUTATION ACROSS CONTINENTS. |IGNORING THE GLOBAL DIMENSION IN CRISIS COMMUNICATION IS LIKE TRYING
TO FIGHT A WILDFIRE WITH A GARDEN HOSE — IT’S SIMPLY NOT EQUIPPED TO HANDLE THE SCALE OF THE PROBLEM.

KEY TO THIS UNDERSTANDING IS RECOGNIZING THAT DIFFERENT CULTURES AND REGIONS WILL PERCEIVE AND REACT TO CRISES
DIFFERENTLY. A MESSAGE THAT RESONATES WELL IN ONE PART OF THE WORLD MIGHT BE MISINTERPRETED OR EVEN OFFENSIVE IN
ANOTHER. THIS CULTURAL NUANCE ADDS ANOTHER LAYER OF COMPLEXITY TO GLOBAL CRISIS COMMUNICATION. WHAT MIGHT



BE CONSIDERED STANDARD PRACTICE IN WESTERN MEDIA RELATIONS COULD BE SEEN AS INTRUSIVE OR DISRESPECTFUL IN OTHER
CULTURAL CONTEXTS. THEREFORE/ A ONE-SIZE-FITS-ALL APPROACH SIMPLY WON'T CUT IT WHEN DEALING WITH A GLOBAL
AUDIENCE.

DeveLoPING A CoMPREHENSIVE CRISIS COMMUNICATION PLAN

A ROBUST CRISIS COMMUNICATION PLAN IS NOT A LUXURY, IT'S AN ABSOLUTE NECESSITY FOR ANY ENTITY OPERATING ON THE
GLOBAL STAGE. THIS ISN'T A DOCUMENT THAT GETS WRITTEN AND THEN TUCKED AWAY ON A SHELF, GATHERING DUST.
|NSTEAD, IT's A LIVING, BREATHING STRATEGY THAT REQUIRES REGULAR REVIEW, TESTING, AND UPDATING. [T SHOULD OUTLINE
CLEAR PROTOCOLS, IDENTIFY KEY PERSONNEL, AND DEFINE RESPONSIBILITIES SO THAT WHEN A CRISIS HITS, THERE'S NO
SCRAMBLING IN THE DARK.

Y OUR PLAN SHOULD ANTICIPATE A RANGE OF POTENTIAL SCENARIOS, FROM THE OBVIOUS TO THE IMPROBABLE. HAVE You
CONSIDERED HOW YOU WOULD COMMUNICATE IF YOUR OPERATIONS IN A SPECIFIC REGION ARE DISRUPTED BY POLITICAL
INSTABILITY? OR WHAT YOUR APPROACH WOULD BE IF A PRODUCT DEFECT SURFACES THAT AFFECTS CONSUMERS WORLDW IDE?
MAPPING OUT THESE POSSIBILITIES ALLOWS YOU TO DEVELOP PRE-APPROVED STATEMENTS, IDENTIFY KEY SPOKESPERSONS FOR
DIFFERENT REGIONS, AND ESTABLISH CLEAR LINES OF AUTHORITY FOR DECISION-MAKING DURING A CRISIS.

THE PLAN MUST ALSO BE ADAPTABLE. GLOBAL EVENTS ARE, BY THEIR VERY NATURE, UNPREDICTABLE. THEREFORE, YOUR PLAN
NEEDS TO BE FLEXIBLE ENOUGH TO ACCOMMODATE UNFORESEEN CIRCUMSTANCES. THIS MEANS EMPOWERING YOUR CRISIS
COMMUNICATION TEAM TO MAKE SWIFT DECISIONS AND ADJUST STRATEGIES BASED ON REAL-TIME DEVELOPMENTS. THINK OF IT
AS HAVING A DETAILED MAP, BUT ALSO A COMPASS AND THE ABILITY TO CHANGE YOUR ROUTE WHEN YOU ENCOUNTER
UNEXPECTED TERRAIN.

Key CoMPONENTS OF A Crisis COMMUNICATION PLAN

W/HEN BUILDING YOUR CRISIS COMMUNICATION PLAN, SEVERAL ESSENTIAL COMPONENTS NEED TO BE ADDRESSED TO ENSURE
YOU'RE COVERED FROM ALL ANGLES.

® Risk ASSESSMENT: IDENTIFYING POTENTIAL CRISES THAT COULD AFFECT YOUR GLOBAL OPERATIONS AND REPUTATION.

¢ Crisis COMMUNICATION TEAM: DEFINING ROLES, RESPONSIBILITIES, AND CONTACT INFORMATION FOR A DEDICATED TEAM,
INCLUDING REGIONAL REPRESENTATIVES.

® SPOKESPERSON IDENTIFICATION: DESIGNATING TRAINED SPOKESPERSONS WHO ARE CREDIBLE AND APPROPRIATE FOR
DIFFERENT TYPES OF CRISES AND TARGET AUDIENCES.

e COMMUNICATION CHANNELS: LISTING ALL AVAILABLE COMMUNICATION CHANNELS AND HOW THEY WILL BE USED DURING
A CRISIS, BOTH INTERNALLY AND EXTERNALLY.

® MessAGE DEVELOPMENT FRAMEWORK: ESTABLISHING A PROCESS FOR DEVELOPING AND APPROVING CRISIS MESSAGES
QUICKLY AND CONSISTENTLY ACROSS DIFFERENT REGIONS.

® STAKEHOLDER ANALYSIS: IDENTIFYING ALL RELEVANT INTERNAL AND EXTERNAL STAKEHOLDERS AND UNDERSTANDING
THEIR POTENTIAL CONCERNS AND INFORMATION NEEDS.

* MONITORING AND EVALUATION: OUTLINING METHODS FOR TRACKING MEDIA COVERAGE, SOCIAL MEDIA SENTIMENT, AND
STAKEHOLDER FEEDBACK DURING AND AFTER A CRISIS.

® TESTING AND TRAINING: SCHEDULING REGULAR DRILLS, SIMULATIONS, AND TRAINING SESSIONS TO ENSURE THE PLAN IS
EFFECTIVE AND THE TEAM IS PREPARED.



IDENTIFYING AND PRIORITIZING STAKEHOLDERS

IN THE CONTEXT OF GLOBAL EVENTS, THE TERM ’STAKEHOLDER" EXPANDS EXPONENTIALLY. |T’S NOT JUST ABOUT YOUR
EMPLOYEES AND CUSTOMERS;, IT ENCOMPASSES A VAST NETWORK OF INDIVIDUALS AND GROUPS WHOSE PERCEPTIONS AND
ACTIONS CAN SIGNIFICANTLY IMPACT YOUR ORGANIZATION'S ABILITY TO NAVIGATE A CRISIS. IDENTIFYING THESE STAKEHOLDERS
COMPREHENSIVELY AND UNDERSTANDING THEIR UNIQUE NEEDS AND CONCERNS IS A FOUNDATIONAL ELEMENT OF EFFECTIVE GLOBAL
CRISIS COMMUNICATION.

CONSIDER THE SHEER BREADTH OF STAKEHOLDERS: EMPLOYEES ACROSS DIFFERENT COUNTRIES, INTERNATIONAL INVESTORS,
GOVERNMENT BODIES IN VARIOUS JURISDICTIONS, LOCAL COMMUNITIES WHERE YOU OPERATE, GLOBAL NGOS, INTERNATIONAL
MEDIA OUTLETS, AND EVEN COMPETITORS. EACH OF THESE GROUPS WILL HAVE DIFFERENT EXPECTATIONS, LEVELS OF TRUST,
AND CHANNELS THROUGH WHICH THEY PREFER TO RECEIVE INFORMATION. A POORLY COMMUNICATED MESSAGE CAN ALIENATE A
CRITICAL STAKEHOLDER GROUP, EXACERBATING THE CRISIS RATHER THAN MITIGATING IT.

PRIORITIZING YOUR STAKEHOLDERS IS EQUALLY CRUCIAL. DURING A HIGH-STAKES EVENT, YOU WON'T BE ABLE TO GIVE EVERY
SINGLE GROUP THE SAME LEVEL OF ATTENTION SIMULTANEOUSLY. YOUR PLAN SHOULD OUTLINE A FRAMEWORK FOR PRIORITIZING
STAKEHOLDERS BASED ON THEIR INFLUENCE, SUSCEPTIBILITY TO THE CRISIS, AND THEIR RELATIONSHIP WITH YOUR ORGANIZATION.
For EXAMPLE, ENSURING THE SAFETY OF YOUR EMPLOYEES SHOULD ALWAYS BE THE ABSOLUTE TOP PRIORITY, FOLLOWED BY
ADDRESSING CRITICAL CUSTOMER NEEDS AND THEN COMMUNICATING WITH REGULATORY BODIES. THIS STRATEGIC APPROACH
ENSURES THAT YOUR MOST VITAL RELATIONSHIPS ARE NURTURED DURING TURBULENT TIMES.

CRAFTING CLEAR AND CONSISTENT MESSAGING

W/HEN A CRISIS UNFOLDS ON A GLOBAL SCALE, CLARITY AND CONSISTENCY IN YOUR MESSAGING ARE NOT JUST DESIRABLE;, THEY
ARE ABSOLUTELY CRITICAL TO MAINTAINING CREDIBILITY AND PREVENTING MISINFORMATION. IN THE FAST-PACED WORLD OF
INTERNATIONAL NEWS AND SOCIAL MEDIA, CONFLICTING MESSAGES OR AMBIGUOUS STATEMENTS CAN SPREAD LIKE WILDFIRE,
CAUSING CONFUSION AND ERODING TRUST AMONG DIVERSE AUDIENCES ACROSS DIFFERENT TIME ZONES AND LINGUISTIC BARRIERS.

Y OUR CORE MESSAGE SHOULD BE DEVELOPED WITH A GLOBAL AUDIENCE IN MIND, ENSURING IT IS UNDERSTANDABLE AND
CULTURALLY APPROPRIATE IN VARIOUS REGIONS. THIS DOESN'T MEAN A W ATERED-DOWN, GENERIC STATEMENT. |NSTEAD, IT
REQUIRES CAREFUL CONSIDERATION OF TRANSLATION ACCURACY, CULTURAL IDIOMS, AND SENSITIVITIES. WHAT MIGHT BE A
STRAIGHTFORW ARD PHRASE IN ENGLISH COULD CARRY UNINTENDED CONNOTATIONS INJAPANESE OR ARABIC. INVESTING IN
PROFESSIONAL TRANSLATION AND CULTURAL REVIEW OF YOUR KEY COMMUNICATIONS IS NON-NEGOTIABLE.

CONSISTENCY ACROSS ALL PLATFORMS AND SPOKESPERSONS IS PARAMOUNT. |F YOUR OFFICIAL STATEMENT SAYS ONE THING,
BUT A REGIONAL REPRESENTATIVE OR A SOCIAL MEDIA POST SAYS ANOTHER, THE DAMAGE TO YOUR REPUTATION CAN BE
IMMEDIATE AND SEVERE. ESTABLISH A CENTRAL POINT FOR MESSAGE APPROV AL AND DISSEMINATION, ENSURING THAT ALL
COMMUNICATIONS ARE ALIGNED. THINK OF IT LIKE AN ORCHESTRA: IF EACH MUSICIAN PLAYS A DIFFERENT TUNE, YOU WON'T HAVE
HARMONY, YOU'LL HAVE CHAOS. YOUR CRISIS COMMUNICATION NEEDS TO BE A SYMPHONY OF CLEAR, UNIFIED MESSAGES.

Key PrINCIPLES FOR GLOBAL MESSAGE CRAFTING

TO ENSURE YOUR MESSAGES ARE IMPACTFUL AND UNDERSTOOD ACROSS THE GLOBE, ADHERE TO THESE CORE PRINCIPLES!

® ACCURACY: ENSURE ALL FACTS PRESENTED ARE VERIFIED AND ACCURATE.

® TRANSPARENCY: BE AS OPEN AND HONEST AS POSSIBLE, WITHOUT COMPROMISING LEGAL OR SECURITY CONSIDERATIONS.

EMPATHY: ACKNOWLEDGE THE IMPACT OF THE CRISIS ON THOSE AFFECTED AND EXPRESS GENUINE CONCERN.

o CONCISENESS: GET TO THE POINT QUICKLY AND AVOID JARGON OR OVERLY TECHNICAL LANGUAGE.

CULTURAL SENSITIVITY: ADAPT LANGUAGE AND TONE TO BE APPROPRIATE FOR DIFFERENT CULTURAL CONTEXTS.

CALL TO ACTION (IF APPLICABLE): CLEARLY STATE WHAT YOU EXPECT OR ADVISE YOUR STAKEHOLDERS TO DO.

® REPETITION: REINFORCE KEY MESSAGES THROUGH MULTIPLE CHANNELS AND AT DIFFERENT TIMES.



LeVERAGING COMMUNICATION CHANNELS EFFECTIVELY

IN TODAY'S HYPER-CONNECTED WORLD, A CRISIS COMMUNICATION STRATEGY FOR GLOBAL EVENTS MUST BE ADEPT AT UTILIZING
A WIDE ARRAY OF COMMUNICATION CHANNELS TO REACH DIVERSE AUDIENCES EFFECTIVELY. RELYING ON A SINGLE CHANNEL, LIKE
TRADITIONAL PRESS RELEASES, IS LIKE TRYING TO NAVIGATE A VAST OCEAN WITH ONLY A ROWBOAT. Y OU NEED A FLEET OF
VESSELS, EACH SUITED FOR DIFFERENT WATERS AND CARRYING DIFFERENT MESSAGES TO VARIOUS SHORES.

THE DIGITAL LANDSCAPE OFFERS UNPARALLELED REACH AND SPEED. SOCIAL MEDIA PLATFORMS LIKE T\X/ITTER, FACEBOOK,
|_INKED|N, AND EVEN EMERGING PLATFORMS PLAY A CRITICAL ROLE IN REAL-TIME COMMUNICATION, ENABLING RAPID DISSEMINATION
OF UPDATES, DIRECT ENGAGEMENT WITH STAKEHOLDERS, AND SENTIMENT MONITORING. HO\X/EVEE, EACH PLATFORM HAS ITS OWN
NUANCES AND USER DEMOGRAPHICS, REQUIRING TAILORED CONTENT STRATEGIES. A LINKEDIN UPDATE FOR BUSINESS PARTNERS
WILL DIFFER SIGNIFICANTLY FROM AN INSTAGRAM STORY AIMED AT YOUNGER CONSUMERS.

Bevonp DIGITAL, TRADITIONAL MEDIA OUTLETS — INTERNATIONAL TELEVISION NETWORKS, RADIO STATIONS, AND REPUTABLE
NEWSPAPERS — STILL HOLD SIGNIFICANT SWAY, PARTICULARLY FOR DISSEMINATING INFORMATION TO BROADER, LESS DIGITALLY~
ENGAGED POPULATIONS. ESTABLISHING STRONG RELATIONSHIPS WITH THESE GLOBAL MEDIA ORGANIZATIONS IS VITAL.
FURTHERMORE, CONSIDER YOUR OWNED CHANNELS: YOUR CORPORATE WEBSITE, OFFICIAL BLOGS, AND INTERNAL COMMUNICATION
SYSTEMS LIKE INTRANETS AND EMPLOYEE NEWSLETTERS. THESE ARE CHANNELS WHERE YOU HAVE DIRECT CONTROL OVER THE
MESSAGE AND CAN PROVIDE MORE IN-DEPTH INFORMATION.

DON'T FORGET THE POWER OF DIRECT COMMUNICATION. FOR CRITICAL STAKEHOLDERS, DIRECT OUTREACH THROUGH EMAIL,
PHONE CALLS, OR EVEN DEDICATED SECURE PORTALS CAN BE ESSENTIAL. THIS PERSONALIZED APPROACH CAN FOSTER A SENSE OF
BEING VALUED AND INFORMED, WHICH IS CRUCIAL DURING UNCERTAIN TIMES. ULTIMATELY, AN EFFECTIVE STRATEGY INVOLVES A
CAREFULLY CURATED MIX OF THESE CHANNELS, DEPLOYED STRATEGICALLY BASED ON THE NATURE OF THE CRISIS, THE TARGET
AUDIENCE, AND THE DESIRED SPEED AND DEPTH OF COMMUNICATION.

MANAGING MEDIA RELATIONS DURING GLOBAL EVENTS

NAVIGATING GLOBAL MEDIA DURING A CRISIS IS AKIN TO STEERING A SHIP THROUGH CHOPPY INTERNATIONAL WATERS. THE MEDIA
LANDSCAPE IS FRAGMENTED, WITH OUTLETS OPERATING UNDER DIFFERENT JOURNALISTIC STANDARDS, CULTURAL NORMS, AND
TIME ZONES. EFFECTIVELY MANAGING THESE RELATIONSHIPS REQUIRES A PROACTIVE, INFORMED, AND AGILE APPROACH TO ENSURE
ACCURATE REPORTING AND PREVENT MISINFORMATION FROM DOMINATING THE NARRATIVE.

BUILDING A STRONG FOUNDATION WITH INTERNATIONAL MEDIA BEFORE A CRISIS STRIKES IS INVALUABLE. THIS INVOLVES
IDENTIFYING KEY JOURNALISTS AND OUTLETS THAT COVER YOUR INDUSTRY OR REGION, PROVIDING THEM WITH BACKGROUND
INFORMATION, AND ESTABLISHING REGULAR CONTACT. WHEN A CRISIS HITS, THESE EXISTING RELATIONSHIPS CAN FACILITATE
MORE RESPONSIVE AND ACCURATE REPORTING. A JOURNALIST WHO KNOWS YOU AND TRUSTS YOUR ORGANIZATION IS MORE
LIKELY TO SEEK YOUR SIDE OF THE STORY AND REPORT IT FAIRLY.

DURING A CRISIS, YOUR MEDIA RELATIONS STRATEGY SHOULD FOCUS ON PROVIDING TIMELY, TRANSPARENT, AND CONSISTENT
INFORMATION. THIS MEANS DESIGNATING TRAINED SPOKESPERSONS WHO CAN ARTICULATE YOUR ORGANIZATION'S POSITION
CLEARLY AND EMPATHETICALLY. |T ALSO INVOLVES HAVING A SYSTEM IN PLACE TO RESPOND TO MEDIA INQUIRIES RAPIDLY, EVEN
ACROSS DIFFERENT TIME ZONES. PROACTIVE MEDIA BRIEFINGS, PRESS CONFERENCES (BOTH IN"PERSON AND VIRTUAL), AND THE
TIMELY RELEASE OF STATEMENTS CAN HELP SHAPE THE NARRATIVE AND COUNTER POTENTIALLY DAMAGING SPECULATION.

FURTHERMORE, IT'S CRUCIAL TO UNDERSTAND THAT MEDIA OUTLETS OPERATE WITH THEIR OWN DEADLINES AND EDITORIAL
CALENDARS. Y OUR CRISIS COMMUNICATION TEAM NEEDS TO BE ATTUNED TO THESE RHYTHMS, ANTICIPATING WHEN MAJOR NEWS
CYCLES WILL OCCUR AND PREPARING YOUR COMMUNICATIONS ACCORDINGLY. BEING RESPONSIVE, OFFERING ACCESS TO
RELEVANT SPOKESPERSONS, AND PROVIDING ACCURATE INFORMATION CONSISTENTLY WILL HELP YOU GAIN THE MEDIA’S TRUST
AND ENSURE THAT YOUR PERSPECTIVE IS HEARD AMIDST THE GLOBAL NEWS STORM.

BesT PRACTICES FOR GLOBAL MEDIA ENGAGEMENT

® PRE-CRISIS RELATIONSHIP BUILDING: CULTIVATE RELATIONSHIPS WITH KEY INTERNATIONAL JOURNALISTS.

® DESIGNATED SPOKESPERSONS: APPOINT AND TRAIN INDIVIDUALS WHO CAN SPEAK CREDIBLY ON BEHALF OF THE



ORGANIZATION ACROSS REGIONS.
* RAPID RESPONSE CAPABILITY: ESTABLISH PROTOCOLS FOR ADDRESSING MEDIA INQUIRIES PROMPTLY, ACROSS TIME ZONES.

® TAILORED COMMUNICATION: ADAPT PRESS MATERIALS AND SPOKESPERSONS FOR DIFFERENT CULTURAL AND LINGUISTIC
CONTEXTS.

* PROACTIVE INFORMATION SHARING: RELEASE TIMELY UPDATES AND STATEMENTS TO CONTROL THE NARRATIVE.
* MEDIA MONITORING: CONTINUOUSLY TRACK GLOBAL MEDIA COVERAGE TO IDENTIFY TRENDS AND ADDRESS INACCURACIES.

* VIRTUAL AND IN-PERSON OPTIONS: OFFER FLEXIBILITY IN HOW MEDIA CAN ACCESS INFORMATION AND SPOKESPERSONS.

BUILDING AND MAINTAINING TRUST

TRUST IS THE BEDROCK OF ANY RELATIONSHIP, AND IN THE REALM OF CRISIS COMMUNICATION FOR GLOBAL EVENTS, IT'S THE
MOST VALUABLE ASSET AN ORGANIZATION CAN POSSESS. WHEN A CRISIS HITS, ESPECIALLY ONE WITH INTERNATIONAL
IMPLICATIONS, PUBLIC TRUST CAN ERODE RAPIDLY IF COMMUNICATION IS PERCEIVED AS INSINCERE, EVASIVE, OR INCONSISTENT.
BUILDING AND MAINTAINING THIS TRUST REQUIRES A SUSTAINED COMMITMENT TO TRANSPARENCY, INTEGRITY, AND ETHICAL
CONDUCT, NOT JUST DURING A CRISIS BUT IN EVERYDAY OPERATIONS.

THE FOUNDATION OF TRUST IS BUILT ON CONSISTENT, HONEST COMMUNICATION. STAKEHOLDERS, WHETHER EMPLOYEES IN
JAKARTA, INVESTORS IN LONDON, OR CUSTOMERS IN BUENOS AIRES, NEED TO FEEL CONFIDENT THAT THEY ARE RECEIVING
ACCURATE AND TIMELY INFORMATION. THIS MEANS ACKNOWLEDGING MISTAKES WHEN THEY HAPPEN, TAKING RESPONSIBILITY, AND
CLEARLY OUTLINING THE STEPS BEING TAKEN TO RECTIFY THE SITUATION. EVASIVENESS OR ATTEMPTS TO DOWNPLAY A CRISIS
WILL ALMOST ALWAYS BACKFIRE ON A GLOBAL SCALE.

EMPATHY PLAYS A VITAL ROLE IN FOSTERING TRUST. DURING A CRISIS, PEOPLE ARE OFTEN EXPERIENCING FEAR, UNCERTAINTY, OR
LOSS. YOUR COMMUNICATION SHOULD REFLECT AN UNDERSTANDING OF THESE EMOTIONS AND CONVEY GENUINE CONCERN FOR
THOSE AFFECTED. USING EMPATHETIC LANGUAGE, DEMONSTRATING A COMMITMENT TO FINDING SOLUTIONS, AND SHOWING A
HUMAN FACE BEHIND THE ORGANIZATION CAN GO A LONG WAY IN PRESERVING AND BUILDING GOODWILL. FOR INSTANCE, IF A
PRODUCT RECALL AFFECTS CONSUMERS GLOBALLY, A SINCERE APOLOGY AND A CLEAR, EASY-TO-FOLLOW RESOLUTION
PROCESS DEMONSTRATE THAT THE COMPANY VALUES ITS CUSTOMERS  WELL-BEING.

LONG-TERM TRUST IS ALSO CULTIVATED THROUGH CONSISTENT CORPORATE SOCIAL RESPONSIBILITY AND ETHICAL PRACTICES.
ORGANIZATIONS THAT HAVE A PROVEN TRACK RECORD OF ETHICAL BEHAVIOR AND COMMUNITY ENGAGEMENT ARE MORE LIKELY
TO BE GIVEN THE BENEFIT OF THE DOUBT DURING A CRISIS. BUILDING THIS RESERVOIR OF GOODWILL IN ADVANCE CAN PROVIDE A
CRUCIAL BUFFER WHEN CHALLENGING TIMES ARISE. THEREFORE, CONSIDER CRISIS COMMUNICATION NOT AS A REACTIVE MEASURE
BUT AS AN INTEGRAL PART OF AN ORGANIZATION'S ONGOING COMMITMENT TO ITS STAKEHOLDERS AND THE GLOBAL COMMUNITY.

MoNITORING AND ANALYZING CRISIS COMMUNICATION EFFORTS

EFFECTIVE CRISIS COMMUNICATION FOR GLOBAL EVENTS DOESN'T END WHEN THE INITIAL STATEMENTS ARE RELEASED OR THE
MEDIA BRIEFINGS ARE CONCLUDED. CONTINUOUS MONITORING AND THOROUGH ANALYSIS OF YOUR COMMUNICATION EFFORTS ARE
ESSENTIAL FOR UNDERSTANDING THEIR IMPACT, IDENTIFYING AREAS FOR IMPROVEMENT, AND ADAPTING YOUR STRATEGY IN REAL-
TIME. IN OUR INTERCONNECTED WORLD, INFORMATION TRAVELS AT LIGHTNING SPEED, AND SO DOES FEEDBACK, BOTH POSITIVE
AND NEGATIVE.

THIS MONITORING NEEDS TO BE COMPREHENSIVE AND GLOBAL IN SCOPE. |T INVOLVES TRACKING MEDIA COVERAGE ACROSS
INTERNATIONAL OUTLETS, ANALYZING SENTIMENT ON SOCIAL MEDIA PLATFORMS IN VARIOUS LANGUAGES, AND GATHERING
FEEDBACK FROM KEY STAKEHOLDERS. SOPHISTICATED MEDIA MONITORING TOOLS ARE INVALUABLE HERE, ALLOWING YOU TO
TRACK MENTIONS OF YOUR ORGANIZATION, KEY FIGURES, AND CRISIS-RELATED KEY\WORDS ACROSS A VAST SPECTRUM OF
GLOBAL NEWS SOURCES AND SOCIAL NETWORKS. THIS REAL-TIME INTELLIGENCE IS CRUCIAL FOR UNDERSTANDING HOW YOUR
MESSAGES ARE BEING RECEIVED AND FOR IDENTIFYING ANY EMERGING ISSUES OR MISINFORMATION.

ANALYSIS GOES BEYOND SIMPLY COUNTING MENTIONS. |T INVOLVES UNDERSTANDING THE TONE OF THE COVERAGE, IDENTIFYING
KEY THEMES AND NARRATIVES, AND ASSESSING THE REACH AND INFLUENCE OF DIFFERENT COMMUNICATION CHANNELS. ARE YOUR



MESSAGES RESONATING WITH YOUR TARGET AUDIENCES? ARE THERE PARTICULAR REGIONS WHERE YOUR COMMUNICATION IS
FALLING FLAT OR BEING MISINTERPRETED? THIS ANALYTICAL PROCESS HELPS TO INFORM ADJUSTMENTS TO YOUR STRATEGY,
REFINE YOUR MESSAGING, AND REALLOCATE RESOURCES TO WHERE THEY ARE MOST NEEDED.

POST-CRISIS ANALYSIS IS EQUALLY IMPORTANT. ONCE THE IMMEDIATE THREAT HAS SUBSIDED, A THOROUGH REVIEW OF THE
ENTIRE CRISIS COMMUNICATION PROCESS SHOULD BE CONDUCTED. THIS INVOLVES EVALUATING WHAT WORKED WELL, WHAT
DIDNIT/ AND WHY. LESSONS LEARNED FROM THIS ANALYSIS SHOULD THEN BE FED BACK INTO YOUR CRISIS COMMUNICATION PLAN,
MAKING IT STRONGER, MORE RESILIENT, AND BETTER PREPARED FOR FUTURE GLOBAL CHALLENGES. ITS A CYCLICAL PROCESS OF
ACTION, MONITORING, ANALYSIS, AND REFINEMENT.

THE RoLE oF TeECHNOLOGY IN GLoBAL CRrisis COMMUNICATION

TECHNOLOGY HAS FUNDAMENTALLY TRANSFORMED THE LANDSCAPE OF CRISIS COMMUNICATION FOR GLOBAL EVENTS, OFFERING
UNPRECEDENTED TOOLS FOR SPEED, REACH, AND ENGAGEMENT. (GONE ARE THE DAYS WHEN A SINGLE PRESS RELEASE SENT BY FAX
\WAS THE PEAK OF RAPID DISSEMINATION. TODAY, DIGITAL TECHNOLOGIES ARE INDISPENSABLE FOR MANAGING THE COMPLEXITIES
OF INTERNATIONAL CRISES.

SOCIAL MEDIA PLATFORMS, AS MENTIONED EARLIER, ARE A DOUBLE-EDGED SWORD. \WHILE THEY CAN AMPLIFY MISINFORMATION,
THEY ARE ALSO POWERFUL TOOLS FOR ORGANIZATIONS TO DISSEMINATE ACCURATE INFORMATION DIRECTLY AND RAPIDLY TO A
GLOBAL AUDIENCE. REAL-TIME UPDATES VIA T\)VITTER, VISUAL STORYTELLING ON |NSTAGRAM, AND DETAILED EXPLANATIONS
ON FACEBOOK AND LINKEDIN ALLOW FOR TAILORED COMMUNICATION TO DIFFERENT DEMOGRAPHICS. FURTHERMORE, LIVE=
STREAMING CAPABILITIES ENABLE ORGANIZATIONS TO CONDUCT GLOBAL PRESS CONFERENCES OR Qﬁ'A SESSIONS ACCESSIBLE TO
ANYONE WITH AN INTERNET CONNECTION.

ADVANCED ANALYTICS TOOLS AND A|-POWERED MONITORING SOFTW ARE PROVIDE INVALUABLE INSIGHTS INTO PUBLIC
SENTIMENT AND MEDIA COVERAGE ACROSS THE GLOBE. | HESE TECHNOLOGIES CAN SCAN MILLIONS OF ONLINE CONVERSATIONS,
IDENTIFYING TRENDS, FLAGGING POTENTIAL ISSUES, AND MEASURING THE EFFECTIVENESS OF COMMUNICATION CAMPAIGNS IN
MULTIPLE LANGUAGES AND REGIONS. THIS DATA-DRIVEN APPROACH ALLOWS FOR MORE INFORMED AND AGILE DECISION-MAKING
DURING A CRISIS.

COMMUNICATION PLATFORMS THEMSELVES HAVE ALSO EVOLVED. CLOUD-BASED COLLABORATION TOOLS ENABLE
GEOGRAPHICALLY DISPERSED CRISIS COMMUNICATION TEAMS TO WORK TOGETHER SEAMLESSLY, SHARING INFORMATION AND
COORDINATING RESPONSES IN REAL-TIME. MOBILE APPLICATIONS CAN BE USED TO PUSH CRITICAL ALERTS DIRECTLY TO
EMPLOYEES OR REGISTERED USERS, ENSURING THAT ESSENTIAL SAFETY INFORMATION REACHES THOSE WHO NEED IT MOST,
REGARDLESS OF THEIR LOCATION. LEVERAGING THESE TECHNOLOGICAL ADVANCEMENTS IS NO LONGER OPTIONAL, IT's A
PREREQUISITE FOR EFFECTIVE GLOBAL CRISIS COMMUNICATION.

ConNTINUOUS IMPROVEMENT AND FUTURE PREPAREDNESS

THE DYNAMIC NATURE OF GLOBAL EVENTS MEANS THAT CRISIS COMMUNICATION IS NOT A STATIC DISCIPLINE BUT A
CONTINUOUS JOURNEY OF LEARNING AND ADAPTATION. ORGANIZATIONS THAT EXCEL IN MANAGING INTERNATIONAL CRISES ARE
THOSE THAT EMBED A CULTURE OF CONTINUOUS IMPROVEMENT AND FUTURE PREPAREDNESS INTO THEIR OPERATIONS. THIS
PROACTIVE MINDSET IS WHAT DISTINGUISHES ORGANIZATIONS THAT MERELY REACT TO CRISES FROM THOSE THAT EMERGE
STRONGER AND MORE RESILIENT.

REGULAR TESTING AND SIMULATION EXERCISES ARE A CORNERSTONE OF FUTURE PREPAREDNESS. THESE CAN RANGE FROM
TABLETOP EXERCISES WHERE TEAMS WALK THROUGH A HYPOTHETICAL CRISIS SCENARIO TO FULL-SCALE SIMULATIONS
INVOLVING MULTIPLE DEPARTMENTS AND EVEN EXTERNAL PARTNERS. THE INSIGHTS GAINED FROM THESE EXERCISES ARE
INVALUABLE FOR IDENTIFYING GAPS IN PLANS, WEAKNESSES IN COMMUNICATION FLOWS, AND AREAS WHERE FURTHER TRAINING IS
REQUIRED. |T’S ABOUT STRESS-TESTING YOUR SYSTEM BEFORE THE REAL PRESSURE HITS.

POST-CRISIS REVIEWS ARE ANOTHER CRITICAL COMPONENT. EVERY SIGNIFICANT EVENT, WHETHER IT’S A MAJOR GLOBAL CRISIS
OR A SMALLER, LOCALIZED INCIDENT, SHOULD BE FOLLOWED BY A THOROUGH DEBRIEF. W/HAT WERE THE IMMEDIATE TRIGGERS?
How EFFECTIVELY DID THE CRISIS COMMUNICATION PLAN PERFORM? W/HAT WERE THE KEY SUCCESSES AND FAILURES?
CAPTURING THESE LESSONS LEARNED AND INTEGRATING THEM INTO UPDATED PLANS AND TRAINING PROGRAMS ENSURES THAT THE
ORGANIZATION EVOLVES AND BECOMES MORE ADEPT AT HANDLING FUTURE CHALLENGES.

FINALLY, STAYING ABREAST OF EMERGING TRENDS IN COMMUNICATION TECHNOLOGY, GEOPOLITICAL SHIFTS, AND SOCIETAL
EXPECTATIONS IS VITAL. THE GLOBAL LANDSCAPE IS CONSTANTLY CHANGING, AND WHAT \WORKED EFFECTIVELY YESTERDAY



MIGHT NOT BE SUFFICIENT TOMORROW. BY FOSTERING AN ENVIRONMENT THAT ENCOURAGES ONGOING LEARNING, OPEN FEEDBACK,
AND A COMMITMENT TO REFINING STRATEGIES, ORGANIZATIONS CAN BUILD A TRULY ROBUST AND FUTURE-PROOF CRISIS
COMMUNICATION CAPABILITY, READY TO FACE WHATEVER GLOBAL EVENTS MAY COME THEIR WAY.

FREQUENTLY AskeD QUESTIONS

Q: WHAT ARE THE BIGGEST CHALLENGES IN CRISIS COMMUNICATION FOR GLOBAL
EVENTS?

A: THE BIGGEST CHALLENGES INCLUDE NAVIGATING DIVERSE CULTURAL NORMS AND LANGUAGES, MANAGING FRAGMENTED GLOBAL
MEDIA LANDSCAPES, ADDRESSING VARYING LEVELS OF INTERNET ACCESS AND TECHNOLOGICAL LITERACY ACROSS REGIONS,
ENSURING MESSAGE CONSISTENCY ACROSS TIME ZONES, AND DEALING WITH THE SHEER SPEED AT WHICH INFORMATION—AND
MISINFORMATION—CAN SPREAD INTERNATIONALLY.

QZ How IMPORTANT IS CULTURAL SENSITIVITY IN GLOBAL CRISIS COMMUNICATION?

A: CULTURAL SENSITIVITY IS ABSOLUTELY CRITICAL. A MESSAGE THAT IS WELL-RECEIVED IN ONE CULTURE CAN BE
MISUNDERSTOOD, OFFENSIVE, OR INEFFECTIVE IN ANOTHER. IGNORING CULTURAL NUANCES CAN LEAD TO REPUTATIONAL DAMAGE,
ALIENATE KEY STAKEHOLDERS, AND HINDER EFFECTIVE COMMUNICATION. [T REQUIRES CAREFUL TRANSLATION, ADAPTATION OF
TONE, AND UNDERSTANDING OF LOCAL CUSTOMS AND COMMUNICATION STYLES.

QI \WHAT IS THE ROLE OF SOCIAL MEDIA IN GLOBAL CRISIS COMMUNICATION?

A: SOCIAL MEDIA PLAYS A DUAL ROLE. IT'S AN INCREDIBLY POWERFUL TOOL FOR RAPID, DIRECT COMMUNICATION WITH A
GLOBAL AUDIENCE, ALLOWING FOR REAL-TIME UPDATES, ENGAGEMENT, AND SENTIMENT MONITORING. HO\X/EVERI IT ALSO
PRESENTS SIGNIFICANT RISKS DUE TO THE RAPID SPREAD OF MISINFORMATION AND THE POTENTIAL FOR VIRAL OUTRAGE. A
SUCCESSFUL STRATEGY INVOLVES LEVERAGING ITS BENEFITS WHILE ACTIVELY MITIGATING ITS RISKS.

QZ How CAN AN ORGANIZATION ENSURE ITS CRISIS MESSAGES ARE CONSISTENT ACROSS
DIFFERENT COUNTRIES?

A: CONSISTENCY IS ACHIEVED THROUGH A CENTRALIZED MESSAGE DEVELOPMENT AND APPROVAL PROCESS. W/HILE CORE
MESSAGES SHOULD BE CONSISTENT, THEY MAY NEED SLIGHT ADAPTATIONS FOR LOCAL CONTEXT AND LANGUAGE. ESTABLISHING
CLEAR GUIDELINES, TRAINING SPOKESPERSONS THOROUGHLY, AND USING A CENTRAL COMMUNICATION HUB ARE CRUCIAL STEPS
TO MAINTAIN ALIGNMENT.

Q: WHAT ARE THE KEY ELEMENTS OF A CRISIS COMMUNICATION PLAN FOR GLOBAL
EVENTS?

A: A COMPREHENSIVE PLAN SHOULD INCLUDE A THOROUGH RISK ASSESSMENT, IDENTIFICATION OF A GLOBAL CRISIS
COMMUNICATION TEAM WITH REGIONAL REPRESENTATIVES, DESIGNATED AND TRAINED SPOKESPERSONS, A FRAMEW ORK FOR RAPID
MESSAGE DEVELOPMENT AND APPROV AL, A DETAILED STAKEHOLDER ANALYSIS, PROTOCOLS FOR MONITORING AND ANALYZING
GLOBAL MEDIA AND SOCIAL MEDIA, AND A ROBUST COMMUNICATION CHANNEL STRATEGY.

QI How CAN TECHNOLOGY AID IN MANAGING GLOBAL CRISIS COMMUNICATION?

A: TECHNOLOGY PROVIDES TOOLS FOR REAL-TIME MONITORING OF GLOBAL SENTIMENT AND MEDIA COVERAGE, RAPID
DISSEMINATION OF MESSAGES ACROSS MULTIPLE PLATFORMS AND LANGUAGES, COLLABORATION AMONG DISPERSED TEAMS, AND
THE ANALYSIS OF VAST AMOUNTS OF DATA TO INFORM STRATEGY. Al-POWERED TOOLS ARE INCREASINGLY USED FOR
SENTIMENT ANALYSIS AND PREDICTIVE INSIGHTS.



Q: SHOULD AN ORGANIZATION HAVE DEDICATED REGIONAL SPOKESPERSONS FOR GLOBAL
CRISES?

A: YES/ IT IS HIGHLY RECOMMENDED. REGIONAL SPOKESPERSONS UNDERSTAND LOCAL NUANCES, SPEAK THE LOCAL LANGUAGE,
AND CAN BUILD BETTER RAPPORT WITH LOCAL MEDIA AND STAKEHOLDERS. THEY SHOULD BE TRAINED AND ALIGNED WITH THE
CENTRAL CRISIS COMMUNICATION STRATEGY.

Q: How DO YOU MEASURE THE EFFECTIVENESS OF GLOBAL CRISIS COMMUNICATION
EFFORTS?

A: EFFECTIVENESS CAN BE MEASURED BY TRACKING MEDIA COVERAGE SENTIMENT, SOCIAL MEDIA ENGAGEMENT AND SENTIMENT
ANALYSIS ACROSS DIFFERENT REGIONS, STAKEHOLDER FEEDBACK, WEBSITE TRAFFIC AND ENGAGEMENT DURING THE CRISIS, AND
ULTIMATELY, THE IMPACT ON BRAND REPUTATION AND TRUST. POST-CRISIS SURVEYS CAN ALSO PROVIDE VALUABLE INSIGHTS.
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