CPS INVESTIGATOR DUTIES IN FOSTER CARE CASES

THe RoLE oF CPS INVESTIGATOR DUTIES IN FOsTER CARE CASES

CPS INVESTIGATOR DUTIES IN FOSTER CARE CASES ARE MULTIFACETED AND CRITICALLY IMPORTANT, SERVING AS THE
CORNERSTONE OF CHILD PROTECTION SYSTEMS DESIGNED TO SAFEGUARD VULNERABLE CHILDREN. T HESE DEDICATED
PROFESSIONALS ARE TASKED WITH A SOLEMN RESPONSIBILITY: TO INVESTIGATE ALLEGATIONS OF CHILD ABUSE AND NEGLECT AND
TO ENSURE THE SAFETY AND WELL-BEING OF CHILDREN BY CONNECTING THEM WITH NECESSARY RESOURCES, WHICH MAY INCLUDE
FOSTER CARE. UNDERSTANDING THE FULL SCOPE OF THEIR WORK IS ESSENTIAL FOR ANYONE INVOLVED IN THE CHILD WELFARE
SYSTEM, FROM FAMILIES TO LEGAL PROFESSIONALS. THIS ARTICLE WILL DELVE DEEP INTO THE CORE RESPONSIBILITIES, THE
INVESTIGATIVE PROCESS, THE CRUCIAL DECISION-MAKING INVOLVED, AND THE ONGOING SUPPORT PROVIDED TO CHILDREN AND
FAMILIES DURING FOSTER CARE PROCEEDINGS. WE WILL EXPLORE THE INTRICATE NATURE OF THEIR WORK, EMPHASIZING THE
BALANCE BETWEEN INVESTIGATION, INTERVENTION, AND SUPPORT, ALL WHILE NAVIGATING COMPLEX LEGAL FRAMEWORKS AND
PRIORITIZING THE BEST INTERESTS OF THE CHILD.
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UNDERSTANDING THE CorRe MANDATE OF CPS INVESTIGATORS

THE PRIMARY OBJECTIVE OF CHILD PROTECTIVE SERVICES (CPS) INVESTIGATORS IS TO PROTECT CHILDREN FROM HARM. THIS
FUNDAMENTAL MANDATE DRIVES EVERY ACTION THEY TAKE. WHEN A REPORT OF SUSPECTED CHILD ABUSE OR NEGLECT IS
RECEIVED, THE INVESTIGATOR'S ROLE IS TO PROMPTLY ASSESS THE SITUATION, DETERMINE IF A CHILD IS AT RISK, AND TAKE
APPROPRIATE STEPS TO ENSURE THEIR SAFETY. THIS OFTEN INVOLVES A DELICATE BALANCE BETWEEN INTERVENING IN FAMILY LIFE
AND RESPECTING PARENTAL RIGHTS, ALWAYS WITH THE CHILD'S PARAMOUNT SAFETY AS THE GUIDING PRINCIPLE. THEY ARE THE
FIRST LINE OF DEFENSE, THE EYES AND EARS OF THE SYSTEM TASKED WITH MAKING CRITICAL DETERMINATIONS THAT CAN
PROFOUNDLY IMPACT A CHILD'S LIFE.

ReSPONDING TO REPORTS AND INITIAL ASSESSMENT

UPON RECEIVING A REPORT, OFTEN THROUGH A HOTLINE, THE CPS INVESTIGATOR'S FIRST DUTY IS TO CONDUCT AN INITIAL
ASSESSMENT. THIS INVOLVES GATHERING INFORMATION FROM THE REPORTER, REVIEWING EXISTING CASE FILES, AND DETERMINING
THE URGENCY OF THE SITUATION. NOT ALL REPORTS WARRANT A FULL-BLOWN INVESTIGATION; SOME MIGHT BE SCREENED OUT IF
THEY LACK SUFFICIENT INFORMATION OR DO NOT INDICATE ABUSE OR NEGLECT. HO\WEVER, FOR THOSE THAT DO MEET THE
CRITERIA, SWIFT ACTION IS PARAMOUNT. THE INVESTIGATOR MUST QUICKLY FORMULATE A PLAN TO INITIATE CONTACT WITH
THE CHILD AND FAMILY.

THE IMPORTANCE OF TIMELINESS IN INVESTIGATIONS

TIME IS OF THE ESSENCE WHEN A CHILD'S SAFETY IS IN QUESTION. CPS INVESTIGATORS ARE MANDATED TO RESPOND TO
REPORTS WITHIN SPECIFIC TIMEFRAMES, WHICH CAN VARY DEPENDING ON THE SEVERITY OF THE ALLEGATIONS. DELAYS CAN HAVE
DEVASTATING CONSEQUENCES, POTENTIALLY EXPOSING A CHILD TO FURTHER HARM. THEREFORE, EFFICIENT CASE MANAGEMENT
AND PROMPT INITIATION OF INVESTIGATIVE ACTIVITIES ARE CRITICAL COMPONENTS OF THEIR ROLE.



THE INVESTIGATION PROCESS; GATHERING EVIDENCE AND ASSESSING RISk

ONCE AN INVESTIGATION IS INITIATED, THE CPS INVESTIGATOR EMBARKS ON A SYSTEMATIC PROCESS OF GATHERING
INFORMATION TO UNDERSTAND THE FAMILY DYNAMICS AND THE NATURE OF THE ALLEGED ABUSE OR NEGLECT. THIS IS NOT A
PASSIVE OBSERVATION BUT AN ACTIVE, OFTEN CHALLENGING, ENGAGEMENT WITH FAMILIES, CHILDREN, AND COLLATERAL
SOURCES. THE GOAL IS TO BUILD A COMPREHENSIVE PICTURE OF THE SITUATION.

COoNDUCTING INTERVIEWS WITH CHILDREN AND ADULTS

A CORNERSTONE OF ANY CPS INVESTIGATION IS CONDUCTING INTERVIEWS. INVESTIGATORS SPEAK WITH THE CHILD OR CHILDREN
INVOLVED, PARENTS OR GUARDIANS, AND OTHER INDIVIDUALS WHO MAY HAVE DIRECT KNOWLEDGE OF THE SITUATION, SUCH AS
TEACHERS, DOCTORS, NEIGHBORS, OR RELATIVES. THESE INTERVIEWS ARE CONDUCTED WITH SENSITIVITY AND SKILL, TAILORED
TO THE AGE AND DEVELOPMENTAL LEVEL OF THE CHILD. FOR ADULTS, THE INTERVIEWS AIM TO GATHER FACTUAL INFORMATION
ABOUT THE ALLEGATIONS AND THE FAMILY'S FUNCTIONING.

HoMEe VISITS AND ENVIRONMENTAL ASSESSMENTS

VISITING THE CHILD'S HOME IS A CRUCIAL STEP IN THE INVESTIGATIVE PROCESS. THE INVESTIGATOR ASSESSES THE LIVING
CONDITIONS, OBSERVING THE CLEANLINESS, SAFETY, AND OVERALL ENVIRONMENT IN WHICH THE CHILD RESIDES. THIS ASSESSMENT
HELPS TO IDENTIFY ANY HAZARDS OR FACTORS THAT MAY CONTRIBUTE TO NEGLECT OR PUT THE CHILD AT RISK. THE
INVESTIGATOR LOOKS FOR EVIDENCE OF ADEQUATE FOOD, SHELTER, SUPERVISION, AND A SAFE ENVIRONMENT.

CoLLATERAL CONTACTS AND INFORMATION GATHERING

BEYOND DIRECT INTERVIEWS, CPS INVESTIGATORS OFTEN RELY ON COLLATERAL CONTACTS TO CORROBORATE INFORMATION
AND GAIN A BROADER UNDERSTANDING OF THE FAMILY'S SITUATION. THIS CAN INVOLVE SPEAKING WITH SCHOOL OFFICIALS,
HEALTHCARE PROVIDERS, THERAPISTS, OR OTHER PROFESSIONALS WHO HAVE HAD CONTACT WITH THE CHILD OR FAMILY.
OBTAINING RECORDS FROM THESE SOURCES CAN PROVIDE VALUABLE INSIGHTS INTO THE CHILD'S WELL-BEING AND THE FAMILY'S
HISTORY.

ASSESSMENT AND DECISION-MAKING: PRIORITIZING CHILD SAFETY

FOLLOWING THE INFORMATION-GATHERING PHASE, THE CPS INVESTIGATOR MUST ANALYZE THE COLLECTED EVIDENCE AND MAKE
CRITICAL DECISIONS REGARDING THE CHILD'S SAFETY. THIS PHASE REQUIRES A HIGH DEGREE OF PROFESSIONAL JUDGMENT AND
ADHERENCE TO ESTABLISHED PROTOCOLS. THE ULTIMATE GOAL IS TO DETERMINE WHETHER ABUSE OR NEGLECT HAS OCCURRED
AND, IF SO, WHAT ACTIONS ARE NECESSARY TO PROTECT THE CHILD.

EVALUATING THE CREDIBILITY OF INFORMATION

INVESTIGATORS MUST CAREFULLY EVALUATE THE CREDIBILITY OF ALL INFORMATION GATHERED, CONSIDERING THE SOURCE,
POTENTIAL BIASES, AND CONSISTENCY OF STATEMENTS. THEY LOOK FOR PATTERNS OF BEHAVIOR, EVIDENCE THAT SUPPORTS OR
REFUTES ALLEGATIONS, AND ANY INDICATORS OF IMMEDIATE DANGER TO THE CHILD. THIS EVALUATION IS A COMPLEX PROCESS
THAT DRAWS UPON TRAINING AND EXPERIENCE.



DETERMINING ABUSE OR NEGLECT ALLEGATIONS

BASED ON THE TOTALITY OF THE EVIDENCE, THE INVESTIGATOR MUST MAKE A DETERMINATION AS TO WHETHER ABUSE OR
NEGLECT HAS OCCURRED. THIS DETERMINATION IS GUIDED BY STATE LAWS AND DEFINITIONS OF CHILD ABUSE AND NEGLECT. THE
INVESTIGATOR MUST BE ABLE TO ARTICULATE THE FINDINGS AND THE LEGAL BASIS FOR THEIR CONCLUSIONS.

DevELOPING A SAFETY PLAN or CASE PLAN

IF A CHILD IS FOUND TO BE AT RISK, THE INVESTIGATOR IS RESPONSIBLE FOR DEVELOPING A SAFETY PLAN OR, IN MORE SERIOUS
CASES, INITIATING A CASE PLAN. A SAFETY PLAN IS A TEMPORARY MEASURE DESIGNED TO IMMEDIATELY ADDRESS AND MITIGATE
IDENTIFIED RISKS TO THE CHILD. A CASE PLAN, OFTEN DEVELOPED IN COLLABORATION WITH THE FAMILY AND LEGAL TEAMS,
OUTLINES SPECIFIC GOALS AND SERVICES AIMED AT IMPROVING THE CHILD'S SAFETY AND WELL-BEING, AND POTENTIALLY
REUNIFYING THE FAMILY.

W/ orRKkING WITH FAMILIES AND CHILDREN: SUPPORT AND INTERVENTION

CPS INVESTIGATORS ARE NOT SOLELY FOCUSED ON PUNITIVE MEASURES; A SIGNIFICANT PART OF THEIR ROLE INVOLVES
PROVIDING SUPPORT AND CONNECTING FAMILIES WITH NECESSARY RESOURCES. THEIR INTERACTIONS WITH FAMILIES AND CHILDREN
AIM TO FOSTER COOPERATION, BUILD TRUST WHERE POSSIBLE, AND FACILITATE POSITIVE CHANGE.

PRroOVIDING RESOURCES AND REFERRALS

INVESTIGATORS OFTEN ACT AS CONDUITS TO ESSENTIAL SERVICES. THIS CAN INCLUDE REFERRALS FOR PARENTING CLASSES,
SUBSTANCE ABUSE TREATMENT, MENTAL HEALTH COUNSELING, DOMESTIC VIOLENCE SUPPORT, OR FINANCIAL ASSISTANCE.
CONNECTING FAMILIES WITH APPROPRIATE RESOURCES IS A VITAL COMPONENT OF PREVENTING FUTURE HARM AND
STRENGTHENING FAMILIES.

BUILDING RAPPORT AND TRUST

\W/HILE MAINTAINING PROFESSIONAL BOUNDARIES, INVESTIGATORS STRIVE TO BUILD RAPPORT WITH FAMILIES. UNDERSTANDING
THE CHALLENGES FAMILIES FACE IS CRUCIAL FOR EFFECTIVE INTERVENTION. W/HEN FAMILIES FEEL HEARD AND UNDERSTOOD, THEY
ARE MORE LIKELY TO ENGAGE IN THE PROCESS AND ACCEPT SUPPORT, WHICH ULTIMATELY BENEFITS THE CHILD.

EbucATING FAMILIES ABOUT CHILD WELFARE LAWS

INVESTIGATORS PLAY A ROLE IN EDUCATING FAMILIES ABOUT THEIR RIGHTS AND RESPONSIBILITIES WITHIN THE CHILD WELFARE
SYSTEM. THEY EXPLAIN THE LEGAL FRAMEWORK, THE INVESTIGATIVE PROCESS, AND THE EXPECTATIONS FOR PARENTS TO ENSURE
THEIR CHILD'S SAFETY AND WELL-BEING.

CoOLLABORATION AND REPORTING: DOCUMENTING FINDINGS AND
COORDINATING EFFORTS

ACCURATE AND THOROUGH DOCUMENTATION IS PARAMOUNT IN CPS WORK. INVESTIGATORS ARE RESPONSIBLE FOR
METICULOUSLY DOCUMENTING ALL ASPECTS OF THEIR INVESTIGATIONS, FROM INITIAL REPORTS TO INTERVIEWS AND



ASSESSMENTS. THIS DOCUMENTATION FORMS THE BASIS FOR ALL DECISIONS AND ANY SUBSEQUENT LEGAL PROCEEDINGS.

DeTAILED CASE DOCUMENTATION

EVErRY INTERACTION, OBSERVATION, AND PIECE OF EVIDENCE MUST BE RECORDED IN A CLEAR, CONCISE, AND OBJECTIVE MANNER.
THIS DETAILED RECORD-KEEPING ENSURES ACCOUNTABILITY, PROVIDES A HISTORICAL ACCOUNT OF THE CASE, AND IS CRUCIAL
FOR LEGAL REVIEWS AND COURT APPEARANCES.

LIAISING WITH OTHER AGENCIES AND PROFESSIONALS

CPS INVESTIGATORS FREQUENTLY COLLABORATE WITH A WIDE RANGE OF OTHER PROFESSIONALS AND AGENCIES. THIS INCLUDES
LA ENFORCEMENT, SCHOOLS, HEALTHCARE PROVIDERS, MENTAL HEALTH PROFESSIONALS, AND ATTORNEYS. EFFECTIVE
COMMUNICATION AND COORDINATION ARE ESSENTIAL TO ENSURE A UNIFIED APPROACH TO CHILD PROTECTION.

PREPARING REPORTS FOR COURT AND SUPERVISORS

INVESTIGATORS PREPARE DETAILED REPORTS FOR THEIR SUPERVISORS AND, IF THE CASE PROCEEDS TO COURT, FOR THE JUDGE
AND OTHER LEGAL PARTIES. THESE REPORTS SUMMARIZE THE INVESTIGATION FINDINGS, THE ASSESSMENT OF RISK, AND
RECOMMENDATIONS FOR CASE DISPOSITION. THE ACCURACY AND CLARITY OF THESE REPORTS ARE CRITICAL FOR INFORMED
DECISION-MAKING.

LEGAL PROCEEDINGS AND COURT INVOLVEMENT

W/HEN AN INVESTIGATION LEADS TO THE NEED FOR COURT INTERVENTION, CPS INVESTIGATORS PLAY A VITAL ROLE IN
SUPPORTING THE LEGAL PROCESS. THEIR FINDINGS AND TESTIMONY CAN BE INSTRUMENTAL IN HELPING THE COURT MAKE DECISIONS
ABOUT A CHILD'S PLACEMENT AND FUTURE.

TESTIFYING IN COURT

CPS INVESTIGATORS MAY BE REQUIRED TO TESTIFY IN COURT PROCEEDINGS, PRESENTING THEIR FINDINGS AND OBSERVATIONS
UNDER OATH. THIS TESTIMONY PROVIDES THE JUDGE WITH FIRSTHAND INFORMATION ABOUT THE CHILD'S SITUATION AND THE
INVESTIGATOR’'S ASSESSMENT OF RISK.

AsSISTING IN CASE PLANNING AND PLACEMENT DECISIONS

INVESTIGATORS CONTRIBUTE TO THE DEVELOPMENT OF COURT-ORDERED CASE PLANS AND PROVIDE RECOMMENDATIONS
REGARDING APPROPRIATE PLACEMENT FOR CHILDREN, WHETHER THAT BE WITH RELATIVES, IN FOSTER CARE, OR THROUGH OTHER
SUPPORTIVE SERVICES. THEIR INSIGHTS ARE INVALUABLE IN GUIDING THE COURT'S DECISIONS.

PARTICIPATING IN CASE REVIEWS

THROUGHOUT THE LEGAL PROCESS, INVESTIGATORS MAY PARTICIPATE IN CASE REVIEWS AND PERMANENCY HEARINGS, PROVIDING
UPDATES ON THE CHILD'S PROGRESS AND THE FAMILY'S EFFORTS TO ADDRESS THE ISSUES THAT LED TO INTERVENTION.



ONGOING SUPPORT AND CASE MANAGEMENT

ONCE A CHILD IS PLACED IN FOSTER CARE, THE CPS INVESTIGATOR'S DIRECT INVOLVEMENT MAY SHIFT, BUT THEIR
RESPONSIBILITY FOR THE CHILD'S WELL-BEING OFTEN CONTINUES IN A SUPERVISORY OR CASE MANAGEMENT CAPACITY, DEPENDING
ON THE AGENCY'S STRUCTURE.

MoNITORING CHILD'S PROGRESS IN FOsTER CARE

EVEN IF THE DAY-TO-DAY CASE MANAGEMENT IS HANDLED BY A DIFFERENT UNIT OR A CONTRACTED AGENCY, THE INITIAL
INVESTIGATOR MAY REMAIN INVOLVED IN MONITORING THE CHILD'S ADJUSTMENT, EDUCATIONAL PROGRESS, AND OVERALL WELL~
BEING IN THE FOSTER CARE SETTING.

X/ orRkING TOWARDS REUNIFICATION OR ALTERNATIVE PERMANENCY

THE ULTIMATE GOAL OF FOSTER CARE IS OFTEN REUNIFICATION WITH THE BIOLOGICAL FAMILY, IF IT IS SAFE TO DO SO.
|NVESTIGATORS, OR THEIR COLLEAGUES, CONTINUE TO WORK WITH FAMILIES TO ADDRESS THE BARRIERS TO REUNIFICATION. IF
REUNIFICATION IS NOT POSSIBLE, THEY ASSIST IN DEVELOPING PLANS FOR ALTERNATIVE PERMANENCY, SUCH AS ADOPTION OR
GUARDIANSHIP.

ENSURING CONTINUITY OF CARE AND SERVICES

INVESTIGATORS HELP TO ENSURE THAT CHILDREN IN FOSTER CARE CONTINUE TO RECEIVE THE NECESSARY SERVICES, INCLUDING
THERAPY, MEDICAL CARE, AND EDUCATIONAL SUPPORT, TO PROMOTE THEIR HEALTHY DEVELOPMENT AND HEALING.

CHALLENGES AND ETHICAL CoNnsIDERATIONS IN CPS INVESTIGATION

THE ROLE OF A CPS INVESTIGATOR IS INCREDIBLY DEMANDING, FRAUGHT WITH EMOTIONAL CHALLENGES AND COMPLEX ETHICAL
DILEMMAS. THESE PROFESSIONALS ARE CONSTANTLY NAVIGATING DIFFICULT SITUATIONS, MAKING LIFE-ALTERING DECISIONS, AND
OPERATING UNDER SIGNIFICANT PRESSURE.

EMoTIONAL ToLL oF THE W oRrk

W/ ITNESSING AND INVESTIGATING CHILD ABUSE AND NEGLECT CAN TAKE A SIGNIFICANT EMOTIONAL TOLL ON INVESTIGATORS.
THEY MUST DEVELOP COPING MECHANISMS AND SEEK SUPPORT TO PREVENT BURNOUT AND MAINTAIN THEIR EFFECTIVENESS.

NAVIGATING CoMPLEX FAMILY DYNAMICS

FAMILIES INVOLVED WITH CPS ARE OFTEN EXPERIENCING IMMENSE STRESS, TRAUMA, AND A RANGE OF COMPLEX ISSUES.
INVESTIGATORS MUST BE ADEPT AT NAVIGATING THESE DYNAMICS WITH EMPATHY AND PROFESSIONALISM, EVEN WHEN FACED
WITH RESISTANCE OR HOSTILITY.

MAINTAINING OBJECTIVITY AND IMPARTIALITY



A CRITICAL ETHICAL OBLIGATION FOR CPS INVESTIGATORS IS TO MAINTAIN OBJECTIVITY AND IMPARTIALITY THROUGHOUT THE
INVESTIGATION. THEY MUST SET ASIDE PERSONAL BIASES AND FOCUS SOLELY ON THE EVIDENCE TO MAKE SOUND DECISIONS IN
THE BEST INTEREST OF THE CHILD.

BALANCING CHILD SAFETY WITH FAMILY PRESERVATION

ONE OF THE MOST SIGNIFICANT CHALLENGES IS STRIKING THE RIGHT BALANCE BETWEEN ENSURING A CHILD'S IMMEDIATE SAFETY
AND SUPPORTING THE PRESERVATION OF THE FAMILY UNIT. DECISIONS OFTEN INVOLVE WEIGHING POTENTIAL RISKS AGAINST THE
BENEFITS OF KEEPING FAMILIES TOGETHER WHEN POSSIBLE AND SAFE.

THE WoRK OF A CPS INVESTIGATOR IN FOSTER CARE CASES IS AN INDISPENSABLE SERVICE THAT FORMS THE BEDROCK OF CHILD
PROTECTION. THEIR THOROUGH INVESTIGATIONS, SENSITIVE ASSESSMENTS, AND TIRELESS ADVOCACY ENSURE THAT CHILDREN IN
AT-RISK SITUATIONS RECEIVE THE PROTECTION AND SUPPORT THEY DESERVE. W/HILE THE CHALLENGES ARE IMMENSE, THE
DEDICATION OF THESE PROFESSIONALS PROVIDES A CRITICAL SAFETY NET FOR THE MOST VULNERABLE MEMBERS OF OUR
SOCIETY, GUIDING THEM TOWARD SAFER ENVIRONMENTS AND BRIGHTER FUTURES.

FAQ

Q: WHAT IS THE PRIMARY RESPONSIBILITY OF A CPS INVESTIGATOR IN FOSTER CARE
CASES?

A: THE PRIMARY RESPONSIBILITY OF A CPS INVESTIGATOR IN FOSTER CARE CASES IS TO INVESTIGATE ALLEGATIONS OF CHILD
ABUSE AND NEGLECT, ASSESS THE SAFETY OF THE CHILD, AND TAKE APPROPRIATE ACTION TO PROTECT THEM, WHICH MAY
INCLUDE INITIATING FOSTER CARE PLACEMENT IF NECESSARY.

Q: How QuIckLY DoEs A CPS INVESTIGATOR TYPICALLY RESPOND TO A REPORT OF
CHILD ABUSE?

A: THE TYPICAL RESPONSE TIME FOR A CPS INVESTIGATOR VARIES BY STATE AND THE SEVERITY OF THE ALLEGATIONS, BUT IT
IS USUALLY MANDATED TO BE WITHIN 24 TO 72 HOURS FOR LESS URGENT REPORTS, AND IMMEDIATELY FOR SITUATIONS
INVOLVING IMMINENT DANGER TO THE CHILD.

Q: WHAT KIND OF EVIDENCE DOES A CPS INVESTIGATOR LOOK FOR DURING AN
INVESTIGATION?

A: A CPS INVESTIGATOR LOOKS FOR A VARIETY OF EVIDENCE, INCLUDING PHYSICAL SIGNS OF ABUSE OR NEGLECT, STATEMENTS
FROM THE CHILD AND ADULTS, ENVIRONMENTAL CONDITIONS OF THE HOME, AND INFORMATION FROM COLLATERAL SOURCES LIKE
SCHOOLS AND DOCTORS, TO ASSESS THE RISK TO THE CHILD.

Q: Do CPS INVESTIGATORS MAKE THE DECISION TO REMOVE A CHILD FROM THEIR HOME?

A: WHILE CPS INVESTIGATORS CONDUCT THE INVESTIGATION AND MAKE RECOMMENDATIONS, THE ULTIMATE DECISION TO
REMOVE A CHILD FROM THEIR HOME OFTEN INVOLVES SUPERVISORY APPROVAL AND MAY REQUIRE A COURT ORDER, ESPECIALLY IN
EMERGENCY SITUATIONS.

Q: WHAT IS A SAFETY PLAN IN THE CONTEXT OF CPS INVESTIGATOR DUTIES?

A: A SAFETY PLAN IS A TEMPORARY AGREEMENT PUT IN PLACE BY A CPS INVESTIGATOR TO IMMEDIATELY ADDRESS AND
MITIGATE IDENTIFIED RISKS TO A CHILD WHILE A MORE COMPREHENSIVE ASSESSMENT OR CASE PLAN IS BEING DEVELOPED. |T



OUTLINES SPECIFIC ACTIONS TO ENSURE THE CHILD'S SAFETY.

Q: How poes A CPS INVESTIGATOR INTERACT WITH CHILDREN DURING AN
INVESTIGATION?

A: CPS INVESTIGATORS INTERACT WITH CHILDREN BY CONDUCTING INTERVIEWS THAT ARE AGE-APPROPRIATE AND SENSITIVE TO
THEIR DEVELOPMENTAL STAGE, ASKING QUESTIONS TO UNDERSTAND THEIR EXPERIENCES AND FEELINGS, AND OBSERVING THEIR
BEHAVIOR AND DEMEANOR TO ASSESS THEIR WELL-BEING.

Q: WHAT RoOLE DOES A CPS INVESTIGATOR PLAY IF A CHILD IS PLACED IN FOSTER
CAREP

A: |IF A CHILD IS PLACED IN FOSTER CARE, THE CPS INVESTIGATOR IS OFTEN INVOLVED IN DEVELOPING THE INITIAL CASE PLAN,
IDENTIFYING NECESSARY SERVICES FOR THE CHILD AND FAMILY, AND MAY CONTINUE TO MONITOR THE CASE TO ENSURE THE
CHILD'S PROGRESS AND SAFETY, DEPENDING ON AGENCY STRUCTURE.

Q: WHAT ARE SOME COMMON CHALLENGES FACED BY CPS INVESTIGATORS?

A: COMMON CHALLENGES FACED BY CPS INVESTIGATORS INCLUDE DEALING WITH EMOTIONALLY TAXING CASES, NAVIGATING
COMPLEX FAMILY DYNAMICS, MAINTAINING OBJECTIVITY, THE HIGH CASELOADS, AND THE PRESSURE OF MAKING CRITICAL
DECISIONS THAT IMPACT CHILDREN'S LIVES.
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