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The United States' engagement with Afghanistan's security forces has been a
cornerstone of its foreign policy for over two decades. This complex and
evolving relationship has profoundly shaped the security landscape of
Afghanistan and continues to be a subject of intense interest and analysis.
Understanding the historical context, the evolution of US support, the
challenges faced, and the future implications of this partnership is crucial
for comprehending the region's stability. This article delves into the
multifaceted role of US support for Afghan security forces, examining the
successes, failures, and the enduring impact of this critical alliance. We
will explore the initial goals, the various forms of assistance provided, the
significant obstacles encountered, and the ongoing implications for both
Afghanistan and the United States.
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Cooperation

The relationship between the United States and Afghanistan, particularly
concerning security, took a dramatic turn following the September 11, 2001,
terrorist attacks. The US identified Afghanistan, under the Taliban regime,
as a safe haven for Al-Qaeda, the perpetrators of the attacks. This led to
the swift initiation of military operations in October 2001, marking the
beginning of a long and intricate partnership aimed at dismantling terrorist
networks and establishing a more stable Afghanistan. The initial phase of US
involvement focused on military intervention, but it quickly became clear
that a sustainable solution would require building indigenous capacity. This
realization laid the groundwork for the long-term commitment to developing
and supporting Afghanistan's own security forces.

The immediate aftermath of the US-led invasion saw the collapse of the
Taliban regime. However, the absence of a functioning Afghan government and
security apparatus created a power vacuum. The international community, with
the United States at its forefront, recognized the necessity of creating a
professional and capable Afghan military and police force to maintain order,
counter resurgent insurgent groups, and provide security for the Afghan
population. This objective became a central pillar of the US strategy in
Afghanistan, influencing the allocation of vast resources and personnel over
the subsequent two decades.

Early efforts were characterized by the establishment of foundational
institutions and the recruitment and training of initial cohorts of Afghan
soldiers and police officers. The urgency of the situation, coupled with the
complex operational environment, presented significant hurdles from the
outset. Nonetheless, the commitment to empowering Afghan security forces was
unwavering, driven by the conviction that a self-sufficient Afghanistan was
essential for regional stability and for preventing the resurgence of
terrorist threats.

Evolution of US Assistance to Afghan Security
Forces

The nature and scope of US assistance to Afghanistan's security forces
underwent significant evolution throughout the two-decade-long engagement.
Initially, the focus was on rapid force generation — getting bodies into
uniform and providing basic training. As the conflict progressed and the
insurgency grew more sophisticated, the US strategy shifted towards building
more capable, specialized, and self-sufficient security institutions. This
evolution was marked by strategic reviews, changes in command, and the
adaptation of tactics and methodologies in response to battlefield realities
and political objectives.



The early years saw the establishment of the Afghan National Army (ANA) and
the Afghan National Police (ANP) as distinct entities. US military advisors
and trainers worked diligently to instill discipline, impart tactical
knowledge, and provide essential equipment. However, these nascent forces
faced immense challenges, including a lack of experienced leadership, high
attrition rates, and the pervasive influence of corruption and patronage
networks.

Over time, the US approach broadened to encompass not only direct training
but also institutional capacity building, logistical support, and
intelligence sharing. The aim was to create a security apparatus that could
eventually operate independently, with its own command structures, logistical
chains, and strategic planning capabilities. This long-term vision, however,
proved to be exceptionally difficult to realize in the face of persistent
challenges.

Key Components of US Security Assistance

US security assistance to Afghanistan was multifaceted, encompassing a wide
range of programs and initiatives designed to equip, train, advise, and
sustain Afghan security forces. These components were crucial for enabling
Afghan forces to gradually assume responsibility for their own security.

e Training and Professionalization: A primary focus of US assistance was
the rigorous training of Afghan National Defense and Security Forces
(ANDSF) . This included basic military and police training, specialized
skills development in areas such as counter-insurgency operations,
intelligence analysis, special forces tactics, and logistical
management. The aim was to transform recruits into proficient and
disciplined service members.

e Equipment and Materiel: The US provided substantial quantities of
military and police equipment, ranging from small arms and vehicles to
advanced communications systems and aircraft. The goal was to equip
Afghan forces with the necessary tools to conduct their missions
effectively. However, the provision of complex equipment often came with
the challenge of ensuring adequate maintenance and logistical support.

e Financial and Logistical Support: The economic sustainability of Afghan
security forces was heavily reliant on US financial assistance. This
support covered salaries, operational costs, and the procurement of
essential supplies. The US also played a significant role in
establishing and maintaining logistical networks to ensure the timely
delivery of resources to remote outposts.

e Advisory and Mentorship Programs: US military personnel, often embedded
within Afghan units at various levels, provided crucial advisory and



mentorship services. These advisors helped Afghan leaders make strategic
decisions, improve tactical execution, and develop leadership skills.
This on-the-ground guidance was vital for overcoming operational
challenges.

e Intelligence and Surveillance: The US provided intelligence support,
including sharing actionable intelligence and assisting in the
development of Afghan intelligence capabilities. This included training
in intelligence gathering, analysis, and the use of surveillance
technology.

The Role of Afghan National Defense and Security
Forces (ANDSF)

The Afghan National Defense and Security Forces (ANDSF) comprised the Afghan
National Army (ANA), the Afghan National Police (ANP), and other specialized
security agencies. These forces were intended to be the primary custodians of
Afghanistan's security, responsible for combating terrorism, maintaining law
and order, and protecting the country's borders. Their development was a
central objective of the US presence.

The ANA was envisioned as a professional, disciplined, and capable military
force, trained and equipped to conduct a wide range of operations, from
counter-insurgency to territorial defense. The ANP was tasked with law
enforcement, public order, and community policing. Both branches faced
continuous efforts to improve their effectiveness, combat corruption within
their ranks, and enhance their self-sufficiency.

Despite years of US investment and training, the ANDSF struggled with
significant challenges, including high casualty rates, desertion, a lack of
experienced leadership at all levels, and dependence on foreign support. The
ability of these forces to independently sustain themselves and effectively
counter the Taliban and other insurgent groups remained a persistent concern.

US Training and Advisory Missions

US training and advisory missions were a critical component of American
strategy. These missions evolved from large-scale training centers to more
embedded advisory roles, working directly with Afghan units. The objective
was to transfer knowledge, build skills, and foster a culture of
professionalism and accountability within the Afghan forces.

Early training efforts focused on basic literacy, marksmanship, and unit



cohesion. As Afghan forces matured, training programs became more
sophisticated, incorporating advanced tactics, leadership development, and
specialized skills. US advisors were embedded at tactical, operational, and
strategic levels, providing guidance on everything from patrol planning to
higher-level command and control.

However, the effectiveness of these missions was often hampered by factors
such as high personnel turnover among advisors, cultural and linguistic
barriers, and the challenging security environment, which limited the ability
of advisors to operate freely and consistently. Building trust and rapport
with Afghan counterparts was an ongoing process.

Equipment and Financial Support

The United States provided billions of dollars in equipment and financial aid
to support the Afghan security forces. This included providing everything
from small arms and ammunition to tactical vehicles, aircraft, and
sophisticated surveillance technology. The intent was to equip Afghan forces
with the necessary capabilities to perform their duties effectively and to
reduce their reliance on US military assets.

However, the scale and complexity of the equipment provided often outstripped
the Afghan forces' capacity to maintain it. Issues with logistics, spare
parts, and trained maintenance personnel meant that much of the expensive
equipment became inoperable or was lost. Financial support was also crucial
for the day-to-day functioning of the ANDSF, covering salaries, operational
costs, and logistical needs. The sustainability of this financial support
beyond the direct US military presence was a significant concern.

Intelligence Sharing and Interoperability

Effective intelligence sharing and interoperability between US and Afghan
forces were vital for successful operations. The US invested in building
Afghan intelligence capabilities, providing training and technical assistance
to Afghan intelligence agencies. This included sharing actionable
intelligence to disrupt insurgent activities and supporting the development
of Afghan analytical capacity.

Interoperability, the ability of US and Afghan forces to operate together
seamlessly, was also a key focus. This involved standardizing equipment,
communication systems, and operational procedures. However, achieving full
interoperability proved challenging due to the vast differences in
technological sophistication, training levels, and organizational structures.



Challenges and Setbacks in Building Afghan
Security Capabilities

Despite immense investment and effort, the process of building capable and
self-sufficient Afghan security forces was plagued by numerous challenges and
setbacks. These obstacles significantly impacted the effectiveness and
sustainability of the ANDSF, contributing to the complex security situation.

Corruption and Governance Issues

Corruption was a pervasive and insidious problem that undermined the
integrity and effectiveness of Afghan security institutions. Widespread
corruption, from petty bribery to large-scale embezzlement, diverted
resources, eroded morale, and damaged public trust. This systemic issue made
it difficult to establish merit-based promotion systems and ensure
accountability, weakening the overall capacity of the ANDSF.

Weak governance structures, coupled with political instability and patronage
networks, further exacerbated corruption. Efforts to implement anti-
corruption measures often met with resistance or were hampered by a lack of
political will. This created a cycle where resources intended for security
were siphoned off, directly impacting the operational readiness of Afghan
forces.

Taliban Resilience and Insurgency Tactics

The Taliban proved to be a remarkably resilient and adaptable adversary.
Their insurgency persisted and evolved throughout the US presence, employing
a range of tactics including roadside bombs (Improvised Explosive Devices -
IEDs), ambushes, suicide attacks, and complex coordinated assaults. The
Taliban's ability to recruit, fundraise, and maintain sanctuaries in
neighboring countries, particularly Pakistan, allowed them to sustain their
operations.

The Taliban's insurgency was often fueled by local grievances, ethnic
tensions, and their exploitation of the Afghan government's weaknesses. Their
ability to melt back into the civilian population made it difficult for
Afghan forces, even with US support, to achieve decisive victories and
dismantle their network effectively. The psychological impact of their
attacks also played a significant role in undermining security perceptions.



High Attrition Rates and Recruitment Challenges

Afghan security forces experienced persistently high attrition rates,
characterized by both desertions and casualties. Factors contributing to this
included battlefield losses, the harsh living and working conditions, low
morale, and the pervasive influence of corruption. Desertion was particularly
problematic, as it represented a loss of trained personnel and valuable
equipment.

Recruitment also presented ongoing challenges. While there was a constant
need for new personnel, maintaining retention and attracting high-quality
recruits remained difficult. The dangerous nature of the work, coupled with
inconsistent pay and living conditions, often made other employment
opportunities more appealing. This created a constant cycle of trying to fill
depleted ranks.

Dependence on US Support

A critical underlying challenge was the profound and sustained dependence of
Afghan security forces on US financial, logistical, and advisory support.
Without this external assistance, the ANDSF would have struggled to maintain
basic operations, let alone project power or sustain long-term security
efforts. This dependence raised serious questions about the long-term
viability of Afghan security institutions post-US withdrawal.

The complex logistics of maintaining advanced US-supplied equipment, the
reliance on US funding for salaries and operational costs, and the need for
ongoing US advisory input meant that Afghan forces lacked true self-
sufficiency. The withdrawal of this support, therefore, posed a significant
existential threat to their continued functionality.

The Impact of US Support on Afghan Security

The impact of US support on Afghan security was a complex and often debated

topic. While US assistance undoubtedly contributed to certain advancements,

it also failed to achieve all of its overarching objectives, leaving a mixed
legacy.

On the positive side, US support helped to establish and professionalize
Afghan security forces to a degree that was unimaginable prior to 2001. The
ANA and ANP grew into large, organized institutions capable of conducting
operations, albeit with varying degrees of success and independence. US
training and equipment enabled Afghan forces to take on a greater share of
the fighting against the insurgency, gradually reducing the direct combat



role of US and coalition forces.

Furthermore, US intervention and subsequent security assistance played a
crucial role in preventing Afghanistan from becoming a safe haven for
international terrorist organizations in the immediate aftermath of 9/11. The
dismantling of Al-Qaeda's primary base of operations and the disruption of
other extremist groups were significant achievements.

However, the ultimate goal of creating a fully self-sufficient and stable
Afghanistan, secured by its own capable forces, remained elusive. The
persistent strength of the Taliban insurgency, the ongoing corruption within
Afghan institutions, and the fundamental challenges of nation-building in a
complex environment meant that the country continued to face significant
security threats.

Post-US Withdrawal Security Landscape

The withdrawal of US troops from Afghanistan in August 2021 marked a pivotal
moment, drastically altering the security landscape. The rapid collapse of
the Afghan government and the subsequent takeover by the Taliban signaled a
new and uncertain era for the country's security.

The dissolution of the ANDSF, following the Taliban's victory, led to the
loss of years of training, equipment, and institutional knowledge. Many
Afghan soldiers and police officers either surrendered, fled, or attempted to
integrate into the new Taliban security structures. The vast quantities of
US-supplied military equipment were largely captured by the Taliban,
significantly bolstering their military capabilities.

The security situation became increasingly complex. While the Taliban
consolidated power, concerns emerged about the resurgence of other extremist
groups, such as ISIS-K, and the potential for internal conflict. The lack of
a well-defined and professional security apparatus capable of maintaining law
and order across the entire country presented a significant challenge.

The human cost of this transition has been immense, with reports of continued
violence, human rights abuses, and a deteriorating humanitarian situation.
The international community faces the difficult task of engaging with the
Taliban regime while addressing the urgent humanitarian needs and security
concerns within Afghanistan.

The Future of Afghan Security and US Influence

The future of Afghan security remains uncertain and is intrinsically linked



to the actions of the de facto Taliban government and the role of the
international community. Without the direct military presence and extensive
financial support that characterized the US engagement, Afghanistan's
internal security capacity is severely limited.

The Taliban are attempting to establish their own security apparatus, drawing
from their existing fighters and incorporating elements of the former ANDSF
where possible. However, the effectiveness and legitimacy of these new forces
are yet to be fully demonstrated. Challenges such as internal cohesion,
adherence to international norms, and the ability to counter diverse security
threats persist.

US influence, while no longer military, continues to be felt through
diplomatic engagement, humanitarian aid, and the broader international
community's efforts to promote stability and prevent Afghanistan from
becoming a haven for terrorism. However, the leverage available to the US and
its allies is significantly different from when a substantial military
presence was in place.

The international community is cautiously observing the situation, with a
focus on human rights, counter-terrorism, and humanitarian concerns. The
long-term stability and security of Afghanistan will depend on a complex
interplay of internal governance, regional dynamics, and the international
community's sustained, albeit altered, engagement.

Conclusion: The Enduring Legacy of US-Afghan
Security Ties

The partnership between the United States and Afghanistan's security forces
over two decades has left an indelible mark on both nations and the region.
The US commitment, driven by the imperative to combat terrorism and foster
stability, resulted in the creation of Afghan security institutions that,
despite significant challenges, played a crucial role in security operations
for many years. The sheer scale of US investment in training, equipping, and
financing the Afghan National Defense and Security Forces represents one of
the most extensive nation-building efforts in modern history.

However, the ultimate objectives of establishing a fully self-sufficient and
stable Afghan security apparatus, capable of independently guaranteeing the
nation's safety, were not fully realized. The persistent strength of the
insurgency, coupled with systemic issues like corruption and governance
deficits within Afghanistan, proved to be formidable obstacles. The
withdrawal of US forces fundamentally altered the security landscape, leading
to the collapse of the established order and the Taliban's return to power.

The legacy of US-Afghan security ties is thus complex, marked by both



significant achievements and profound shortcomings. The lessons learned from
this extensive engagement continue to inform US foreign policy and
considerations for future interventions. The enduring impact on the Afghan
people and the regional security environment remains a subject of ongoing
analysis and a critical consideration for global security efforts.

Frequently Asked Questions

What is the current operational status of the Afghan
National Army (ANA) and Afghan National Police
(ANP)?

Following the Taliban's takeover in August 2021, the Afghan National Army and
Afghan National Police largely dissolved. While some former members may be
operating independently or integrated into Taliban security structures, there
is no longer a unified, internationally recognized Afghan security force in
the same capacity as pre-August 2021.

What kind of support, if any, did the US provide to
Afghan security forces before the withdrawal?

The US provided extensive training, equipment, funding, and advisory support
to the Afghan National Security Forces (ANSF), including the ANA and ANP, for
nearly two decades. This support aimed to build a self-sufficient Afghan
security apparatus capable of countering terrorist groups and maintaining
internal stability.

What happened to the equipment and military hardware
provided by the US to Afghan security forces?

A significant portion of the advanced military equipment, vehicles, aircraft,
and weaponry provided by the US to Afghan security forces fell into the hands
of the Taliban after the collapse of the Afghan government. The exact
quantities and types are subject to ongoing assessment.

Are there any US-backed efforts to rebuild or
support Afghan security forces under the Taliban
regime?

As of current information, the US government does not officially support or
recognize the Taliban's security forces. Their focus has shifted to
humanitarian aid and preventing Afghanistan from becoming a safe haven for
terrorists, rather than direct security sector assistance to the current
regime.



What are the primary security threats in Afghanistan
that the former US-supported forces were meant to
address?

The former US-supported forces were primarily tasked with countering threats
from groups like the Taliban, Al-Qaeda, and the Islamic State — Khorasan
Province (ISIS-K), as well as maintaining internal law and order and
combating drug trafficking.

How has the withdrawal of US forces impacted the
overall security situation in Afghanistan?

The withdrawal of US forces and the subsequent collapse of the Afghan
government led to a significant shift in the security landscape. While the
large-scale conflict subsided, new security challenges have emerged,
including the rise of ISIS-K and ongoing concerns about the Taliban's
governance and human rights record.

What is the US assessment of the Taliban's ability
to maintain internal security?

US assessments of the Taliban's internal security capabilities are mixed.
While they have shown some capacity to suppress certain forms of unrest,
concerns remain regarding their effectiveness against groups like ISIS-K,
their respect for rule of law, and their ability to govern impartially.

Are there any former Afghan security personnel who
have sought refuge or assistance from the US or its
allies?

Yes, many former Afghan security personnel, particularly those who worked
closely with US and NATO forces, have sought and received assistance to
relocate to the United States or other allied countries through special
immigrant visa programs or other humanitarian pathways.

Additional Resources

Here are 9 book titles related to Afghanistan's security forces and their
relationship with the US, with descriptions:

1.

The Afghan National Security Forces and the American



Embrace

This book delves into the complexities of building and training the Afghan
National Security Forces (ANSF) from the perspective of US advisors and
strategists. It examines the successes and failures in equipping,
professionalizing, and empowering the ANSF to become an independent fighting
force. The narrative explores the cultural and political challenges faced in
this endeavor and the lasting impact on Afghan sovereignty.

2.

Operation Enduring Freedom: US Lessons with the ANSF

Focusing on the operational aspects, this title offers a retrospective
analysis of US involvement with the ANSF during Operation Enduring Freedom.
It details the strategic objectives, tactical implementations, and the
evolving nature of US support as the conflict progressed. The book highlights
critical lessons learned regarding partnership, sustainability, and the
effectiveness of different training methodologies.

3.

Training the Afghan Army and Police: A US
Perspective

This work provides an in-depth look at the specific programs and initiatives
undertaken by the United States to train and mentor the Afghan Army and
Police forces. It dissects the various components of the training, from basic
combat skills to specialized police tactics and counter-insurgency
operations. The author shares firsthand accounts and assessments of the
Afghan personnel's progress and the challenges in creating a loyal and
competent security apparatus.

4,

American Advisors and the Afghan Security Sector
Reform

This title centers on the role of American advisors embedded within the
Afghan security sector, focusing on the broader context of security sector
reform. It explores the intricate dynamics of advising Afghan commanders and
civilian leaders on matters of defense, justice, and governance. The book
illustrates the on-the-ground realities of reform efforts and the persistent
obstacles to establishing effective national institutions.

5.

The Afghan Surge and the ANSF: A Partnership Under



Pressure

Examining the period of the US troop surge, this book analyzes the heightened
collaboration and integration between US forces and the ANSF. It assesses how
the increased American presence impacted the development and operational
capabilities of Afghan forces. The narrative highlights the pressures and
expectations placed on both sides and the resulting strains on the US-Afghan
security partnership.

6.

US Foreign Aid and the Afghan Security Apparatus: A
Critical Review

This book critically evaluates the significant financial and material aid
provided by the United States to bolster Afghanistan's security forces. It
scrutinizes the effectiveness and accountability of this aid, examining
instances of waste, corruption, and unintended consequences. The author
offers a data-driven assessment of whether the investment translated into
sustainable security capacity for Afghanistan.

7.

Afghanistan's Defenders: US Support and the Afghan
National Army

This title specifically highlights the US efforts to build and support the
Afghan National Army (ANA) as a cornerstone of Afghan defense. It chronicles
the evolution of the ANA, from its nascent stages to its role in combating
insurgent groups. The book emphasizes the direct relationship between US
military assistance and the ANA's evolving combat effectiveness and national
security responsibilities.

8.

Beyond the Battlefield: US Influence on Afghan
Security Policy

This work moves beyond tactical engagements to explore the broader US
influence on Afghan security policy and strategic decision-making. It
examines how American policy objectives shaped the development and deployment
of Afghan security forces. The book investigates the long-term implications
of this influence on Afghan autonomy and its future security posture.

9.

The Legacy of American Security Assistance in



Afghanistan

This comprehensive book offers a concluding assessment of the enduring impact
of US security assistance on Afghanistan's military and police capabilities.
It reflects on the ultimate success or failure of the US-led nation-building
project within the security domain. The author synthesizes key findings from
years of engagement to provide a nuanced understanding of the legacy left
behind.
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