
communication strategy development
process
The ability to communicate effectively is paramount for any organization seeking to achieve its
objectives, foster strong relationships, and navigate the complexities of its environment. Developing a
robust communication strategy is not a mere suggestion; it's a foundational necessity. This article will
guide you through the essential steps involved in the communication strategy development process,
demystifying each stage to empower you with the knowledge to create a plan that drives impactful
communication. We will explore how to define your objectives, identify your target audiences, craft
compelling messages, select appropriate channels, and implement, monitor, and evaluate your
strategy’s effectiveness. Understanding this comprehensive communication strategy development
process will equip you to build a framework that ensures your message resonates and achieves
desired outcomes.
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Understanding the Importance of a Communication
Strategy

A well-defined communication strategy serves as the blueprint for how an organization interacts with



its internal and external stakeholders. It ensures that all communication efforts are aligned,
purposeful, and contribute to the achievement of overarching business objectives. Without a strategic
approach, communication can become fragmented, inconsistent, and ultimately ineffective, leading to
misunderstandings, missed opportunities, and damage to reputation. The communication strategy
development process provides a structured framework to overcome these challenges.

Investing time and resources into developing a comprehensive communication strategy is crucial for
building trust, fostering engagement, and achieving desired outcomes. It allows organizations to
proactively manage their narrative, respond effectively to changing circumstances, and build lasting
relationships. This strategic foresight is what differentiates organizations that thrive from those that
struggle to connect with their audiences.

Phase 1: Research and Analysis in Communication
Strategy Development

The initial phase of any successful communication strategy development process involves thorough
research and analysis. This foundational step ensures that the subsequent strategies are built on a
solid understanding of the current situation, opportunities, and potential challenges. Without this
critical groundwork, a communication plan risks being misdirected and failing to achieve its intended
impact.

Internal Analysis: Assessing Your Organization's Current
Communication Landscape

Before venturing outward, it's essential to look inward. An internal analysis involves a candid
assessment of how your organization currently communicates. This includes evaluating existing
communication channels, the effectiveness of current messaging, internal communication flow,
employee engagement levels related to communication, and the resources allocated to
communication activities. Understanding your internal strengths and weaknesses is pivotal for
identifying areas for improvement and leveraging existing assets.

Key aspects to investigate during internal analysis include:

Current communication policies and procedures.

The effectiveness of internal communication tools (e.g., intranet, email, team meetings).

Employee perceptions of internal communication.

The clarity and consistency of organizational messaging internally.

The availability and skillsets of communication personnel.



External Analysis: Understanding Your Stakeholders and
Environment

Simultaneously, a comprehensive external analysis is necessary to understand the landscape in which
your organization operates. This involves identifying all relevant stakeholders – customers, partners,
media, regulators, investors, and the general public – and understanding their needs, expectations,
and perceptions of your organization. Furthermore, it's crucial to analyze the broader environment,
including industry trends, competitor activities, and any socio-political or economic factors that might
influence your communication efforts.

External analysis should encompass:

Stakeholder identification and mapping.

Competitor communication analysis.

Industry trends and best practices in communication.

Media landscape analysis.

Perception studies and sentiment analysis.

SWOT Analysis for Communication Strategy

A SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis is a valuable tool for synthesizing
the findings from both internal and external research. This framework helps to identify the
organization's internal communication strengths and weaknesses, as well as external opportunities
and threats that can impact communication efforts. By understanding these elements, you can build a
strategy that capitalizes on strengths, addresses weaknesses, exploits opportunities, and mitigates
threats.

A SWOT analysis for communication strategy might highlight:

Strengths: Established brand reputation, strong employee advocacy.

Weaknesses: Lack of a unified brand voice, inconsistent messaging across departments.

Opportunities: Emerging social media platforms for reaching new audiences, potential for
strategic partnerships.

Threats: Negative media coverage, evolving regulatory requirements impacting communication.



Phase 2: Defining Communication Objectives and Goals

Once the foundational research is complete, the next crucial step in the communication strategy
development process is to clearly define what you aim to achieve with your communication efforts.
Vague aspirations will lead to unfocused strategies, while well-defined objectives provide direction
and a basis for measuring success.

Setting SMART Communication Objectives

Communication objectives should be SMART: Specific, Measurable, Achievable, Relevant, and Time-
bound. This methodology ensures that your goals are clearly articulated and can be tracked
effectively. For instance, instead of aiming to "improve brand awareness," a SMART objective might
be "increase brand awareness among millennials by 15% in the next 12 months through targeted
social media campaigns."

Examples of SMART communication objectives include:

Increase website traffic from organic search by 20% within six months.

Improve employee satisfaction with internal communications by 10% in the next fiscal year.

Generate 50 qualified leads per month through content marketing initiatives.

Aligning Communication Goals with Organizational Strategy

It is imperative that communication objectives directly support and align with the broader
organizational strategy and business goals. Communication should not operate in a vacuum; rather, it
should be a strategic enabler of the company’s overall vision and mission. This alignment ensures
that communication efforts contribute meaningfully to the organization's success and are seen as an
integral part of achieving its objectives.

Consider how communication can support key organizational goals:

Sales growth: Communicate value propositions and product benefits effectively.

Customer retention: Foster loyalty through consistent engagement and excellent customer
service communication.

Employee engagement: Keep staff informed and motivated through transparent internal
communications.

Brand reputation: Manage public perception and build trust through strategic messaging.



Phase 3: Identifying Target Audiences and Stakeholder
Mapping

Effective communication hinges on understanding who you are trying to reach. This phase of the
communication strategy development process focuses on identifying and segmenting your audiences,
ensuring your messages resonate with their specific needs and interests. Failing to accurately identify
your audience can lead to wasted resources and ineffective outreach.

Segmenting Your Audiences

No single message will resonate with everyone. Therefore, segmenting your audiences into distinct
groups based on demographics, psychographics, behaviors, interests, and relationship to your
organization is crucial. This allows for the tailoring of messages and channel selection to maximize
impact for each segment.

Common audience segmentation criteria include:

Demographics: Age, gender, location, income, education.

Psychographics: Values, attitudes, lifestyles, interests.

Behavioral: Purchase history, engagement levels, online activity.

Relationship: Customers, employees, partners, investors, media.

Creating Audience Personas

To further refine your understanding, developing detailed audience personas can be incredibly
beneficial. Personas are semi-fictional representations of your ideal audience members, based on
research and data. They go beyond simple demographics to capture motivations, pain points,
communication preferences, and goals, providing a more humanized understanding of who you are
communicating with.

A persona might include:

A fictional name and photograph.

Key demographic details.

Goals and aspirations.



Challenges and pain points.

Preferred communication channels.

Brand perception.

Stakeholder Prioritization and Mapping

Stakeholder mapping involves identifying all individuals or groups who have an interest in or are
affected by your organization. Prioritizing these stakeholders based on their influence, interest, and
potential impact on your communication goals is essential. This allows you to allocate resources
effectively and tailor your engagement strategies to the most critical groups.

Consider mapping stakeholders based on:

Level of interest in the organization.

Level of influence over the organization.

Current relationship and engagement with the organization.

Potential impact of the organization's actions on them.

Phase 4: Crafting Key Messages and Communication
Pillars

With a clear understanding of your objectives and audiences, the next step in the communication
strategy development process is to formulate the core messages that will drive your communication
efforts. These messages must be clear, compelling, and consistently delivered across all chosen
channels.

Developing Core Messaging

Core messages are the central themes or ideas you want your audiences to understand and
remember about your organization, its products, services, or initiatives. These messages should be
concise, impactful, and directly linked to your communication objectives. They form the foundation of
your communication narrative.

When developing core messages, consider:



What is the single most important thing you want your audience to know?

What is the unique value proposition you offer?

What are the key benefits of your product or service?

What are the core values of your organization?

Ensuring Message Consistency and Clarity

Consistency in messaging is vital for building brand recognition and trust. All communication,
regardless of the channel or messenger, should reinforce the same core ideas and maintain a unified
brand voice. Clarity ensures that your message is easily understood and free from ambiguity,
preventing misinterpretations.

To ensure consistency and clarity:

Develop a style guide for messaging.

Train spokespeople and content creators on core messages.

Regularly review communication materials for consistency.

Use clear, simple language.

Tailoring Messages for Different Audiences

While core messages should remain consistent, the way they are presented and the specific language
used should be adapted to resonate with different audience segments. What motivates an investor
might not resonate with a potential customer or an employee. Tailoring messages ensures relevance
and increases the likelihood of engagement.

Tailoring involves considering:

The audience's specific interests and concerns.

Their level of understanding of the topic.

Their preferred communication style.

The context in which they will receive the message.



Phase 5: Selecting Communication Channels and
Tactics

The most brilliantly crafted messages will fall flat if they aren't delivered through the right channels to
the right people. This phase of the communication strategy development process involves choosing
the most effective platforms and methods to reach your target audiences and achieve your
communication objectives.

Evaluating Communication Channel Effectiveness

Each communication channel has its own strengths and weaknesses, as well as different reach and
engagement capabilities. It’s crucial to evaluate which channels are most frequented by your target
audiences and which are best suited to convey your specific messages. This evaluation should be
data-driven, considering factors like audience demographics, engagement rates, cost-effectiveness,
and message complexity.

Key factors for channel evaluation:

Audience reach and penetration.

Engagement potential.

Cost per reach or engagement.

Alignment with message type (e.g., visual, text-heavy).

Competitor activity on the channel.

Choosing the Right Mix of Traditional and Digital Channels

A modern communication strategy often benefits from a blend of traditional and digital channels.
Traditional channels like print media, television, and radio can still be effective for broad reach, while
digital channels such as social media, email marketing, websites, and mobile apps offer more
targeted engagement and data insights. The optimal mix depends on your objectives and audience.

Examples of channels include:

Digital: Social media platforms (Facebook, Instagram, LinkedIn, X), email newsletters, website
content, blogs, podcasts, webinars, paid search advertising.

Traditional: Newspapers, magazines, television commercials, radio ads, public relations, direct
mail, events.



Developing Specific Communication Tactics

Once channels are selected, specific tactics need to be defined for each. Tactics are the actual actions
taken to implement the strategy. For example, if social media is a chosen channel, tactics might
include developing an editorial calendar, creating engaging video content, running targeted ad
campaigns, or hosting Q&A sessions.

Examples of communication tactics:

Content marketing (blog posts, infographics, videos).

Social media engagement campaigns.

Public relations outreach and press releases.

Email marketing sequences.

Search engine optimization (SEO).

Paid advertising (PPC, social media ads).

Internal town halls and newsletters.

Public speaking engagements.

Phase 6: Implementation and Execution of the
Communication Strategy

A meticulously planned communication strategy is only effective if it is brought to life through diligent
implementation. This phase of the communication strategy development process involves putting the
plan into action, ensuring that all elements are executed efficiently and cohesively.

Assigning Roles and Responsibilities

Clear roles and responsibilities must be assigned to individuals or teams responsible for executing
different aspects of the communication strategy. This ensures accountability, prevents duplication of
effort, and promotes efficient workflow. Everyone involved should understand their part in the overall
plan.

Key roles might include:



Communication strategist or manager.

Content creators (writers, designers, videographers).

Social media managers.

Public relations specialists.

Website administrators.

Internal communications managers.

Establishing a Timeline and Budget

A realistic timeline for implementing various communication activities is essential for keeping the
process on track. Similarly, a well-defined budget allocates the necessary financial resources for
channel costs, content creation, personnel, and any external agencies or tools required. Adherence to
both the timeline and budget is critical for successful execution.

Elements to consider for timeline and budget:

Key milestones for content creation and distribution.

Campaign launch dates.

Budget allocation for each channel and tactic.

Contingency funds for unforeseen expenses.

Developing a Crisis Communication Plan

A critical component of any robust communication strategy is a pre-prepared crisis communication
plan. This plan outlines how the organization will respond to negative events, emergencies, or
reputational threats. Having a clear protocol in place allows for swift, coordinated, and effective
communication during a crisis, minimizing damage and maintaining stakeholder confidence. This is a
vital proactive element within the broader communication strategy development process.

A crisis communication plan should include:

Identification of potential crises.

Designated crisis communication team and spokespeople.



Pre-approved messaging and statements.

Communication protocols for different crisis scenarios.

Contact information for key stakeholders and media.

Phase 7: Monitoring, Measurement, and Evaluation

The journey of communication strategy development process doesn't end with implementation; it
continues with ongoing monitoring, measurement, and evaluation. This iterative process allows for
assessment of what’s working, what’s not, and where adjustments are needed to optimize
performance and achieve desired outcomes.

Key Performance Indicators (KPIs) for Communication Success

To gauge the effectiveness of your communication strategy, you must define Key Performance
Indicators (KPIs) that align with your objectives. These metrics provide quantifiable data on your
progress. For example, if your objective was to increase website traffic, a KPI might be the number of
unique visitors or the bounce rate. If your goal was to improve employee engagement, a KPI could be
participation rates in internal surveys or feedback sessions.

Examples of relevant KPIs:

Website analytics (traffic, conversion rates, time on page).

Social media engagement (likes, shares, comments, reach).

Media mentions and sentiment analysis.

Email open and click-through rates.

Brand sentiment and perception surveys.

Employee engagement scores.

Lead generation and conversion metrics.

Tools and Methods for Monitoring and Measurement

A variety of tools and methodologies can be employed to monitor and measure communication



performance. These range from built-in analytics platforms on social media and websites to
specialized software for media monitoring, sentiment analysis, and survey administration. Regularly
reviewing data from these sources provides insights into campaign effectiveness.

Common measurement tools and methods:

Google Analytics for website performance.

Social media analytics dashboards.

Media monitoring services (e.g., Cision, Meltwater).

Customer relationship management (CRM) systems.

Employee feedback platforms and surveys.

A/B testing for different messages or creatives.

Iterating and Refining the Communication Strategy

Based on the data gathered from monitoring and measurement, it’s essential to iterate and refine
your communication strategy. This means making data-informed adjustments to messaging, channel
selection, tactics, or even objectives themselves. Communication is not a static endeavor; it requires
continuous adaptation to evolving audience behaviors, market dynamics, and organizational needs.

The refinement process involves:

Analyzing performance data against KPIs.

Identifying underperforming tactics or channels.

Testing new approaches or messages.

Optimizing campaigns based on insights.

Regularly reviewing and updating the overall strategy.

Conclusion: The Continuous Cycle of Communication
Strategy Development

The communication strategy development process is not a one-time event but a cyclical and iterative



undertaking. By diligently moving through each phase—from thorough research and analysis to
objective setting, audience identification, message crafting, channel selection, careful
implementation, and rigorous monitoring—organizations can build and maintain impactful
communication efforts. Each step informs the next, creating a dynamic framework that ensures your
messages are relevant, resonant, and ultimately contribute to your organizational success. Embracing
this systematic approach empowers you to connect effectively, build strong relationships, and achieve
your strategic communication goals consistently.

Frequently Asked Questions

What are the key stages involved in developing a robust
communication strategy?
The key stages typically include defining objectives and goals, identifying target audiences, crafting
key messages, selecting appropriate communication channels, planning activities and tactics,
allocating resources, implementing the strategy, and finally, measuring and evaluating its
effectiveness.

How do you effectively identify and segment target audiences
for a communication strategy?
Effective identification and segmentation involve market research, demographic analysis,
psychographic profiling, understanding audience needs, motivations, and current behaviors. Creating
audience personas can be a valuable tool for this.

What are the most critical elements of a successful
communication strategy?
Key elements include clear, well-defined objectives aligned with organizational goals, a deep
understanding of the target audience, compelling and consistent messaging, strategic channel
selection, a realistic budget and resource allocation, and a robust measurement and evaluation
framework.

How can data and analytics inform the development and
refinement of a communication strategy?
Data and analytics are crucial for understanding audience behavior, measuring campaign
performance, identifying what resonates with specific segments, and making data-driven adjustments
to messaging, channels, and tactics. This allows for continuous optimization.

What role does competitor analysis play in developing a
communication strategy?
Competitor analysis helps identify market gaps, understand competitor messaging and tactics,
differentiate your own communication, and anticipate potential challenges or opportunities. It informs



how to position your message effectively in a crowded landscape.

How can you ensure consistency in messaging across different
communication channels and touchpoints?
Consistency is achieved through establishing clear brand guidelines, developing a messaging
framework that outlines core points, training spokespeople, utilizing a central repository for approved
content, and regularly auditing communication materials for alignment.

What are some common pitfalls to avoid when developing a
communication strategy?
Common pitfalls include unclear objectives, not adequately understanding the audience, using the
wrong channels, inconsistent messaging, insufficient budget or resources, failing to measure results,
and not adapting the strategy based on feedback or changing circumstances.

Additional Resources
Here are 9 book titles related to communication strategy development process, each starting with

and followed by a short description:

1.

Crafting Connections: A Step-by-Step Guide to Strategic
Communication

This book provides a comprehensive framework for building
effective communication strategies from the ground up. It
breaks down the process into manageable stages, covering
everything from understanding your audience and defining
your objectives to selecting appropriate channels and
measuring impact. Readers will gain practical tools and
actionable advice to create messages that resonate and
achieve desired outcomes.

2.



The Strategic Voice: Mastering Your Organizational
Communication Blueprint

This title delves into the art and science of developing a
coherent and impactful communication strategy for any
organization. It emphasizes the importance of a unified voice
across all platforms and stakeholders. The book guides
readers through research, planning, execution, and
evaluation, ensuring that communication efforts align with
broader business goals.

3.

Audience First: Designing Communication Strategies That
Engage and Persuade

Focusing on the critical element of audience understanding,
this book offers methods for deep audience analysis and
segmentation. It explains how to tailor messages, channels,
and tactics to effectively reach and influence specific groups.
The emphasis is on building authentic relationships through
communication that truly speaks to the needs and interests of
the target audience.

4.

Message Mapping: Building Robust Communication Plans for
Impact

This book presents a systematic approach to developing
clear, concise, and compelling messages within a strategic
framework. It outlines techniques for identifying key
messages, supporting arguments, and desired calls to action.



Readers will learn how to ensure message consistency and
clarity across various communication touchpoints, maximizing
their persuasive power.

5.

Integrated Communications: Orchestrating Your Strategic
Narrative

This title explores the crucial aspect of integrating various
communication disciplines into a cohesive and powerful
strategy. It covers public relations, marketing, internal
communications, and digital engagement, showing how they
can work in synergy. The book teaches readers how to build a
unified organizational narrative that reinforces brand identity
and achieves strategic objectives.

6.

Measuring Meaning: Data-Driven Approaches to
Communication Strategy

This book emphasizes the importance of metrics and data in
the development and refinement of communication
strategies. It provides insights into setting measurable
objectives, selecting appropriate KPIs, and utilizing analytics
to evaluate the effectiveness of communication efforts.
Readers will learn how to make informed decisions based on
data to optimize their strategic communication.

7.

The Agile Communicator: Adapting Your Strategy in a
Changing World



This title focuses on the need for flexibility and adaptability in
communication strategy development. It offers principles and
practices for creating dynamic plans that can respond to
evolving market conditions, stakeholder feedback, and
unforeseen challenges. The book equips communicators with
the skills to pivot and adjust their strategies for continued
relevance and impact.

8.

From Insight to Impact: The Strategic Communication
Planning Process

This book provides a clear, phased approach to
communication strategy development, starting with deep
research and insight generation. It guides readers through
the entire lifecycle of strategy creation, from initial analysis
and goal setting to implementation and post-campaign
evaluation. The emphasis is on translating understanding into
tangible results.

9.

Strategic Storytelling: Crafting Compelling Narratives for
Communication Success

This title highlights the power of narrative in communication
strategy. It offers techniques for identifying core
organizational stories, developing compelling narratives, and
weaving them into strategic communication plans. The book
teaches how to engage audiences on an emotional level,
making messages more memorable and persuasive.
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